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Disclaimer

This material is a presentation considering general information of the Development Bank of

Minas Gerais (BDMG). The following are summarized information without intention to be

complete, and should not be construed as a recommendation. The financial statements

used to prepare this document are being audited.

This presentation is strictly confidential and may not be disclosed to any other person. No

declaration or any warranty are given to the accuracy, adequacy or completeness of any

information presented. This presentation was prepared exclusively for information

purposes and should not be construed as a solicitation, offer or invitation to buy or sell any

securities and should not be treated as an investment advice. This presentation should not

be used as the basis for any agreement.

This presentation contains forward-looking statements, which are only estimates and are

not guarantee of future performance. Investors should be aware that such forward-looking

statements are and will be, as the case may be, subject to many risks, uncertainties and

factors relating to the operations of BDMG that can cause their actual results to differ

materially from forward-looking information contained in this presentation. Although BDMG

believes that the estimates and considerations reflected in the forward-looking information

in this presentation they are reasonably based on current information available to BDMG’s

management, BDMG can not guarantee future results or events. BDMG won´t update any

of the information contained herein, including, but not limited, to forward-looking

information, and information contained in this presentation are subject to change without

notice to recipients of this presentation. Still, past performance is not indicative of BDMG of

future results.
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Belo Horizonte

Rio de Janeiro
São Paulo

Brasília

M I N A S  G E R A I S

21 MILLION INHABITANTS [2019]

Similar to Australia

2nd most populous state of Brazil

LARGER THAN FRANCE AND 

GERMANY

In Territorial extension 

Total area of 586.5 km2

4th largest state in Brazil

853 MUNICIPALITIES 

and 12 regions very different between themselves

50 municipalities concentrate 53% of the population

OVERVIEW
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M I N A S  G E R A I S

Minas Gerais – GDP (2019) 
Considering only the last 3 months of the year (total GDP = 

BRL 164 bi)

ECONOMY

Sources: FJP, IBGE, PNADC (T)

3rd LARGEST GDP 
between Brazilian states: BRL 632,0 billion [2019]

8,7% of Brazilian total GDP [2019]

2nd LARGEST INDUSTRY
11.6% of Brazilian industry

72.1%  
Service

2% 
Agribusiness

25.9% 
Industry
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2. INSTITUTIONAL



The Minas Gerais Development Bank (BDMG) is a financial

institution founded in 1962 and controlled by the State of

Minas Gerais, with the purpose of promoting the state's

economic, financial and social development.

For more than 57 years BDMG has actively participated in

the development of Minas Gerais. In its history, it has

focused on generating opportunities and sustainable

regional growth.

The commitments assumed by the BDMG are in line with

the 2030 Agenda, which brings together member countries

of the United Nations (UN) in the pursuit of objectives and

goals for sustainable development.

For 2020, the BDMG has its strategy focused on

environmental sustainability projects, cities in Minas Gerais,

innovation and micro and small companies. In addition,

actions are underway to continuously improve the level of

governance and management efficiency.

INSTITUTIONAL
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1962 1970-1980 1990 2000 2010 2020

...

STARTING POINT
Bank as articulator of the 

State development system

Direct support to the main 

economic sectors in Minas Gerais

State Funds Creation

▪ Fundraising in local and 

international markets 

▪ Web-based Credit

Participation in important government 

strategic projects

▪ Jaíba II 

▪ Minas Competitiva

I N S T I T U T I O N A L

HISTORY
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Internal Audit

Commercial and Products

Director
Marcela Amorim Brant

Financial, Credit and 

Tecnology Director
Otávio Lobão De Mendonça Vianna

Risk and Corporate 

Management Director
Vinício José Stort

Audit Commitee

Capital and Risk Commitee

General Shareholders

Meeting

Board of Directors

CEO
Sergio Gusmão Suchodolski

Vice-Presidency
Henrique Amarante da Costa Pinto

Supervisory Board

I N S T I T U T I O N A L

CORPORATE STRUCTURE
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GOVERNANCE STRUCTURE

I N S T I T U C I O N A L

SHAREHOLDEE

’S MEETING

ADMINISTRATIV

E COUNCIL

EXECUTIVE 

BOARD

DIRECTORS

SUPERINTENDENT

AUDIT 

COMMITTEE

INDEPENDENT 

AUDIT

INTERNAL

AUDIT

RISK

COMMITTEE

E CAPITAL

FINANCE

COMMITTEE

INFORMATION 

TECHNOLOGY 

COMMITTEE

PEOPLE 

MANAFEMENT 

COMMITTEE

FISCAL 

COUNCIL

ETHICS AND 

INTEGRITY 

COMMITTEE

OMBUDSMAN

CREDIT AND 

RENEGOTIATION 

COMMITTEE

RENEGOTIATION 

AREA COMMITTEE
CREDIT AREA 

COMMITTEE

STATUTORY 

COMMITTEE

CONTROL 

BODY

NON-

STATUTORY 

COMMITTEES

MANAGEMENT 

COMMITTEE



Minas Gerais 

Development Company

(CODEMGE)

Minas Gerais 

Investment Partnerships
State of

Minas Gerais

Minas Gerais State 

Highways Department

89,88%9,17% 0,94%0,01%

I N S T I T U T I O N A L

STOCKHOLDERS
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KEY NUMBERS

1 Presence at least one client  

I N S T I T U T I O N A L
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of BDMG’s

digital platform

85%
PRESENCE1

1.379
CLIENTES ATENDIDOS

278 

21.543
CLIENTES TOTAIS

84%

R$ milhões 
DESEMBOLSADOS

TOTAL CLIENTS

CLIENTS SERVED

BRL Million
DISBURSEMENT 



IMPACTO1

I N S T I T U T I O N A L
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JOBS SUPPORTED

¹ Estimated values                                                                           

IN IMPACT ON 

PRODUCTION
IN TRIBUTES
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MARCELA AMORIM BRANT

COMMERCIAL, HUMAN RESOURCES AND 

PRODUCTS CHIEF OFFICER

Holds a bachelor in Business Administration from 

the Federal University of Minas Gerais (UFMG), 

and an MBA in Finance and Organizational 

Management from Brazilian Institute of Capital 

Markets – IBMEC. Ms. Brant has also held 

prominent positions at BDMG, including Risk and 

Corporate Management Director.

SÉRGIO GUSMÃO SUCHODOLSKI

PRESIDENT

Holds a Master of Laws Degree (LL.M.) from Harvard Law School, a Diplome (M.A.) from the Institut d’Etudes Politiques de 

Paris – Sciences-Po (Major in International Trade) and an LL.B. from the University of Sao Paulo Law School. Formerly, Mr. 

Suchodolski also held the positions of Special Advisor and Chief of Foreign Policy Advisor at the Secretariat of Strategic 

Affairs, under the Office of the President of Brazil.

OTÁVIO LOBÃO VIANNA

FINANCIAL, CREDIT AND TECHNOLOGY 

CHIEF OFFICER

Graduated in Economics in the Federal 

University of Rio de Janeiro (UFRJ), holds an 

MBA in Finance from the same University. He 

worked at the Brazilian Development Bank 

(BNDES) as a manager of the Funding and 

Capital Markets department. He was also 

Executive Manager for the Social Assistance 

Foundation (FAPES) at BNDES.

VINÍCIO JOSÉ STORT

PLANNING, OPERATIONS AND RISK CHIEF 

OFFICER

Graduated in Engineering, holds a 

complementary degree from the University of 

California - Berkeley and a Master degree in 

Business Administration from George 

Washington University. He was responsible for 

Finance at the New Development Bank in 

Shanghai, managing budget, financial planning, 

the development asset portfolio and capital 

adequacy. He also worked at the IDB and other 

large companies.

HENRIQUE AMARANTE COSTA 

VICE PRESIDENT

Has a bachelor in Mechanical Engineering and holds 

a Master of Business Administration from Federal 

University of Rio de Janeiro (UFRJ)  and 

International Securities, Investment and Banking 

from ICMA Center - University of Reading. Mr. 

Amarante Costa also held the position of Secretary 

of Public Policy Articulation in the Investment 

Partnership Program (PPI) under the supervision of 

the Brazilian Presidency. At BNDES, he held the 

position of Project Structuring Superintendent.

I N S T I T U T I O N A L



25%

44%

26%

5%

30-39 40-49 50-59 over 60

BY AGE GROUP

5%

37%

58%

Adviser, Board, Direction
members

Outsourced and Interns

Analysts, lawyers,
technicians

BY JOB POSITION

EMPLOYEES
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I N S T I T U T I O N A L

2%

10%

60%

24%

4%

BY LEVEL OF EDUCATION

Doctorate degree

Master degree

Postgraduate

Bachelor degree

High school

Female
41%Male

59%

BY GENDER



RATING
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I N S T I T U T I O N A L

Moody's Standard & Poor's

Global Scale Global Scale

Local Currency Local and Foreign Currency

Long Term B2 Long Term B

National Scale National Scale

Long Term Ba1.br Long Term brA-

Short Term BR-4

Outlook Outlook

Stable Stable

2020, Jan. 22 2020, Jan. 6





ENSURE FINANCIAL 

SUSTAINABILITY

MAXIMIZE IMPACT 

AND 

DEVELOPMENT

TO BE 

RECOGNIZED  
AS A LOCAL DEVELOPMENT 

BANK FOCUSED ON 

DEVELOPMENT IMPACT

BE A SPECIALIST IN 

MINAS GERAIS TO 

GENERATE VALUE 

FOR SOCIETY

S T R A T E G Y
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Balance profitability and 

risk levels to achieve 

results

Carry out balanced funding 

management to enable strategic 

objectives

Ensure high quality 

standards to achieve 

technical and operational 

excellence

Incorporate impact and 

development as a 

decision variable

Maximize the impact through 

resource mobilization and 

partnership for Minas Gerais

Enable financial solutions (products and 

services) for the development of Minas Gerais

Broaden the insertion of BDMG and Minas 

Gerais in the global development agendas

Sustainability
Infrastructure

Agribusiness

Technology 

and 

innovation

MSMEs

CLIENT
CLIENT

S T R A T E G Y
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Impact Competitiveness Partnership
Results-based 

culture

S T R A T E G Y

PLANNING DRIVERS
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DIGITAL TRANSFORMATION



EUR 50 million for sanitation and 

climate change projects

Program Performance Model, 

including Sustainability

Green disbursement 

qualifications and structure of 

operations - green label

Social and Environmental 

Responsibility Policy (PRSA)

“PRSA” review in 

accordance with 

Resolution CMN 4327

Annual publication of the 

social and environmental 

report 

Greenhouse Gas 

Emissions Inventory -

Gold Seal under the 

GHG Protocol

Green finance feasibility 

discussions – ‘BDMG 

Horizons’ and 

Hackathon

Product Launch: BDMG 

Hybrid Taxis and BDMG 

Solar

BDMG Green 

Portfolio Survey

Implementation of the 

socioenvironmental risk 

methodology

Green Framework Certification 

with Second Opinion Issue

‘BDMG Sustainability’ 

Product Launch

BDMG Green Portfolio 

Certification – EQAO

2017201620152013 2018 2019

EUR 100 million destined to 

renewable energy and energy 

efficiency projects

Cooperation with IDB for SDG 

Framework

S T R A T E G Y

BDMG SUSTAINABILITY
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S T R A T E G Y

MUNICIPALITIES

418 municipalities 

with active 

contracts in 2019.

2019 EDICT

BRL 276 MM are currently in the

contracting phase, with 57% (BRL 

159 MM) for urbanization projects and

improvement of public roads in cities.

ECONOMIC RECOVERY 

AFTER DISASTERS

BRL 7,9 MM 
disbursed in the “BDMG 

Solidário” line to 201 

MSE affected by the

floods at the beginning

of the year.

BRL 3,1 MM 
disbursed to 92 

companies affected by

the rupture of the

Fundão Dam.

1 Disbursed in 2020Q1

BRL19,9 MM 
DISBURSEMENT¹

37% 
LOW HDI

91 
MUNICIPALITES

SERVED
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S T R A T E G Y

RENEWABLE ENERGY AND 

ENERGY EFFICIENCY

ENVIRONMENT

17.7 GWh/year
Equivalent to the average 

annual consumption of 9,224 

households.

11 photovoltaic 

projects.

R$ 21.6 million

Disbursed1.

31,395 tonnes of 

CO² emissions avoided.

€ 100 MM 
Captados para projetos de energias 

renováveis e eficiência energética.

€ 8.4 million

released to 3 

photovoltaic plants.

Renewable energy 

projects disbursed in 2020

8% of the 

contract value.

SOLAR ENERGY   

Raised for renewable energy and

energy efficiency projects
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MICRO AND SMALL COMPANIES

BRL 52,3 Million 

disbursed in 2020Q1

160 female entrepreneurs 

assisted in 77 municipalities

BRL 5,7 million
Disbursed in 2020Q1

“EMPREENDEDORAS DE MINAS”

436,000
Accesses in 2020Q1

(+28% 2019Q1)

+145,000
Average monthly 

access in 2020Q1

13% of BDMG’s digital platform

MICRO AND SMALL ENTERPRISES

S T R A T E G Y

27

1.152 companies 

assisted

Product launched in 2018, with a policy 

of strengthening socioeconomic 

development and female empowerment.

BRL 63.7 million since its product 

launch.



FINANCING FOR 

INNOVATION

BRL 3,6 million
Disbursed in 2020Q1

INNOVATION

S T R A T E G Y

28

Launch of the 2nd Batch in 

September 2019, with 13 startups 

selected

HUBBLE

Environment integrated with the state's innovation 

ecosystem to provide connections, exchange of 

experiences, and ideas to discuss and generate 

solutions for Minas Gerais.

• Startups Reception

• Mapping of areas of interest

• Mentoring with BDMG employees.

+ R$ 2 million
Paid in 9 FIPS and one debenture.

FINANCING INNOVATIVE PROJECTS

R$ 71.2 million invested in 24 

mining companies.



1 Disbursed in 2020Q1

AGRICULTURE

S T R A T E G Y

29

44%
of the disbursement of the first 

quarter was allocated to this 

segment.

BRL 123 million
disbursed¹ in Agro products.

BRL 43 million
disbursed¹ from FUNCAFÉ in 

the first quarter of 2020.



1 Disbursed in 2020Q1

HEALTH

S T R A T E G Y

30

CREATION OF NEW HEALTH PRODUCTS

“GERAMINAS SAÚDE” 

Specifically for micro and small companies with

revenues of up to BRL 4.8 million. It offers special

interest rates, in addition to a different grace

period.

“GIRO MAIS SAÚDE”

Aimed for companies with annual revenues

between BRL 4.8 million and BRL 30 million.

“BDMG SAÚDE”

For medium and large companies with annual revenues

above BRL 30 million, including laboratories, industries, 

large hospitals and other companies of the sector. 

Interest rates are differentiated, with a period of up to 60 

months to pay and a grace period of 18 months.

BRL 17,7 MM
Disbursed1



UPCOMING NEGOCIATIONS WITH MULTILATERALS

FUNCAFÉ

R$ 1,4 billion

Local market

Onlending

First Regional Development Bank in 

Brazil to raise funds in the international 

market. 

USD 200 million

EUR 131 million

More than BRL 2.5 billions 
In local and foreign funding since 2012

FUNDING

O P E R A T I O N A L  P E R F O R M A N C E

31





33

O P E R A T I O N A L  P E R F O R M A N C E

DISBURSEMENT AVERAGE TICKET

BRL Million
BRL Million/Customer

2019Q1           2019Q2            2019Q3            2019Q4           2020Q1                                                 2019Q1            2019Q2             2019Q3            2019Q4            2020Q1
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O P E R A T I O N A L  P E R F O R M A N C E

NEW CUSTOMERS AND TOTAL CUSTOMERS

2019Q1 2019Q2                      2019Q3 2019Q4                     2020Q1       

New Customers Total Customers





SHAREHOLDERS’ EQUITY AND 

SHAREHOLDERS’ EQUITY/TOTAL ASSETS RATIO

19Q1/20Q1 19Q1/20Q1 

3,51 % 8,07 %

F I N A N C I A L  P E R F O R M A N C E

36

BRL Million and %

2019Q1 2019Q2       2019Q3                           2019Q4                          2020Q1   

Shareholders’ Equity Shareholders’ Equity/Total Assets Ratio



F I N A N C I A L  P E R F O R M A N C E
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2019Q1 2019Q2                         2019Q3                         2019Q4                         2020Q1   

Loan PortfolioTotal Assets

BRL Million

TOTAL ASSETS AND LOAN PORTFOLIO



INCOME FROM FINANCIAL INTERMEDIATION

F I N A N C I A L  P E R F O R M A N C E
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BRL Million

2019Q1              2019Q2             2019Q3                     2019Q4               2020Q1                 

85%



INCOME FROM CREDIT OPERATIONS

F I N A N C I A L  P E R F O R M A N C E
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BRL Million
3 %

2019Q1                       2019Q2                          2019Q3                     2019Q4                       2020Q1  



GROSS INCOME FROM FINANCIAL INTERMEDIATION

F I N A N C I A L  P E R F O R M A N C E

BRL Millions
89%

2019Q1                        2019Q2                     2019Q3                       2019Q4                         2020Q1
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LOAN PORTFOLIO BY FUND CATEGORY

F I N A N C I A L  P E R F O R M A N C E
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% Loan Portfolio

25%

22%

7%

3%

1%
2%

Others

2019Q1                   2019Q2                    2019Q3                    2019Q4                  2020Q1

Own Funds Onlendings



MATURITY OF LOAN PORTFOLIO

F I N A N C I A L  P E R F O R M A N C E
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BRL Million - Position on March/2020

OVERDUE IN 

15 -90 DAYS

OVERDUE 

UP TO 90 

DAYS

81

MATURING IN 

90 DAYS

MATURING 

IN 91-360 

DAYS

MATURING 

IN 1-3 

YEARS

MATURING 

IN 3-5 

YEARS

MATURING 

IN 5-15 

YEARS

EXPIRING 

AFTER 15 

YEARS



CREDIT PORTFOLIO CONCENTRATION

F I N A N C I A L  P E R F O R M A N C E
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% Loan Portfolio

2019Q1                                        2020Q1

10   Largest Clients

50   Largest Clients

20    Largest Clients

100  Largest Clients



LOAN PORTFOLIO BY ACTIVITY SECTOR

F I N A N C I A L  P E R F O R M A N C E
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% Loan Portfolio - Position on March/2020

Industry

Trade

Services

Public sector

Rural & Agribusiness



LOAN PORTFOLIO BREAKDOWN BY CLIENT SIZE

F I N A N C I A L  P E R F O R M A N C E
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% Loan Portfolio - Position on March/2020

Micro & Small Companies and

Private Individuals

Large

Medium

Public Sector



F I N A N C I A L  P E R F O R M A N C E

LOAN PORTFOLIO BREAKDOWN BY RISK LEVEL
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BRL Million

2019Q1 2020Q1      

72%
68%

2019Q1 2020Q1      

% Loan Portfolio



F I N A N C I A L  P E R F O R M A N C E

LOAN PORTFOLIO COLLATERALS

47

Mortgage

Pledge

Trusty Property

Bank Guarantee

Other Collaterals

Position on March/2020



Coverage Index Delinquency > 90 days:  4,8 (2020/March)

DELINQUENCY RATE EVOLUTION > 90 DAYS

F I N A N C I A L  P E R F O R M A N C E
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% Loan Portfolio

BDMG > 90 days Private NFS > 90 days



ONLENDING FROM OFFICIAL INSTITUTIONS

BRL Million 2020/03/31 2019/12/31 Variation (%)

BNDES 1.106 1.201 -8%

FINAME 969 1.001 -3%

Funcafé 301 316 -5%

FINEP 127 130 -2%

Fungetur 104 79 32%

Others 37 37 0%

Total 2.643 2.763 -4%

Current 915 933 -2%

Noncurrent 1.728 1.830 -6%

F I N A N C I A L  P E R F O R M A N C E
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F I N A N C I A L  P E R F O R M A N C E

50

LOCAL 
BRL 416 Million

Financial Bills

Agribusiness Credit Bills (LCA)

CDI

Term Deposit

As of 2020/March

Values marked to market (MtM) 

(In BRL Million and %)

FUNDING

INTERNATIONAL
BRL 423 Million



REFERENCE EQUITY

F I N A N C I A L  P E R F O R M A N C E

51

BRL Million

2018Q1                                             2019Q1       2020Q1

Reference Capital (Tier I + Tier II – DC – Adjustments)                           

Minimum Reference Equity



OPERATIONAL LIMITS

Statement of the calculation of the reference equity

and Capital Ratios (BRL Million)
2020Q1 2019Q1

Shareholders’ equity 1.839 1.821

Reference equity level I (RE level I) or Principal capital (PC) - (a) 1.704 1.694

Capital allocated to transactions with the public sector - (b) 542 542

Reference equity (RE) - (a-b) 1.162 1.152

All risk-weighed assets (RWA) 5.622 5.612

Credit risk (RWAcpad) 4.859 4.828

Market risk (RWAmpad) 74 64

Operational risk (RWAopad) 688 719

Part of the capital to cover for the non-negotiable portfolio

interest rate risk (RWA Rban)
89 8

Minimum reference equity 669 738

Basel Index (RE/RWA) 20,7% 20,5%

F I N A N C I A L  P E R F O R M A N C E
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BRL Millions

Impacts on results:

2019Q1 – New provision for guarantee expenses (BRL 13.68 millions). 

2019Q2 – New provision for possible tax, labor and civil contingencies (BRL 20.25 millions).

NET PROFIT

F I N A N C I A L  P E R F O R M A N C E
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2019Q1             2019Q2             2019Q3             2019Q4              2020Q1
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+55 (31) 3219-8226

presidencia@bdmg.mg.gov.br

www.bdmg.mg.gov.br

DEVELOPMENT BANK OF MINAS GERAIS




