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Disclaimer

This material is a presentation of general information of the Development Bank of Minas

Gerais (BDMG). These are summarized information without intending to be complete, and

should not be construed as a recommendation.

This presentation is strictly confidential and may not be disclosed to any other person. No

declaration or any warranty are given to the accuracy, adequacy or completeness of any

information presented. This presentation was prepared exclusively for information

purposes and should not be construed as a solicitation, offer or invitation to buy or sell any

securities and should not be treated as investment advice. This presentation should not be

used as the basis for any agreement.

This presentation contains forward-looking statements, which are only estimates and are

not guarantees of future performance. Investors should be aware that such forward-looking

statements are and will be, as the case may be, subject to many risks, uncertainties and

factors relating to the operations of BDMG that can cause their actual results to differ

materially from forward-looking information contained in this presentation. Although BDMG

believes that the estimates and considerations reflected in the forward-looking information

in this presentation they are reasonably based on current information available to BDMG’s

management, BDMG can not guarantee future results or events. BDMG won´t update any

of the information contained herein, including, but not limited, to forward-looking

information, and information contained in this presentation are subject to change without

notice to recipients of this presentation. Still, past performance is not indicative of BDMG of

future results..



1. MINAS GERAIS
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M I N A S  G E R A I S

21 MILLION INHABITANTS 
[2018]

Similar to Australia

2nd most populous state of Brazil

LARGER THAN FRANCE 
AND GERMANY
In Territorial extension 

Total area of 586.5 km2

4th largest state in Brazil

853 MUNICIPALITIES 
and 12 regions very different between themselves

50 municipalities concentrate 53% of the
population

OVERVIEW
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Minas Gerais – GDP (2018)

ECONOMY

M I N A S  G E R A I S

Sources: FJP, IBGE, PNADC (T)

* Exchange rate: BRL/USD 4,00, on May 15th ** AV at 2016’s prices

3rd LARGEST GDP 
between Brazilian states: USD 149.62 billion* [2018]
Behind only São Paulo and Rio de Janeiro

2nd LARGEST INDUSTRY
11.6% of Brazilian industry

68.3%  
Service

6.9% 
Agribusiness

24.8% 
Industry
3.6 p.p. higher than 
Brazilian average
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FOREIGN TRADE

M I N A S  G E R A I S

3nd LARGEST 
EXPORTER 
10% of all exports 
from Brazil

Iron ore is Minas’ 
chief export product, 
with a share of 

28.6%

17.1% Steel Industry products are the 

2nd most exported, with a share of 

Coffee is the 3rd 
most exported 
product, with a 
share of 

11.9%

7.5%
US

6.1% 
Netherlands

28.1% 
China

Minas Gerais exported about

USD 24 billion
(FOB value) in 2018

Sources: FJP, MDIC COMEX STAT 

MG Exports destination:
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Source: Latin American States of the Future 2018/19 Award – FDI Strategy

Top 10: human capital and lifestyle overall

Top 10 major States: cost effectiveness

Top 25: overall19th

Top 10 major States: human capital and lifestyle

Top 10: FDI Strategy Editors’ Choice Award

6th

5th

7th

2nd

M I N A S  G E R A I S

LATIN AMERICAN STATES OF THE FUTURE 2018/19
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2. INSTITUTIONAL
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The Minas Gerais Development Bank (BDMG) is a financial

institution founded in 1962 and controlled by the State of

Minas Gerais, with the purpose of promoting the state's

economic, financial and social development.

For more than 57 years BDMG has actively participated in

the development of Minas Gerais. In its history, it has

focused on generating opportunities and sustainable

regional growth.

Its actions are distributed throughout the territory of the

State and serve various sectors of the economy - industry,

agriculture, agribusiness, commerce and services. In

addition to these sectors, BDMG finances infrastructure and

urbanization projects in the cities of Minas Gerais.

It operates with its own resources and as financial agent of

BNDES, Funcafé, Finep, BNB among others besides being

the financial agent of the Development Funds of the State of

Minas Gerais.

Institutional
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CORPORATE STRUCTURE

INTERNAL AUDIT

COMMERCIAL AND 
PRODUCTS DIRECTOR

Gustavo de Melo Vasconcelos

FINANCIAL, CREDIT AND 
TECNOLOGY DIRECTOR

Otávio Lobão de Mendonça

RISK AND CORPORATE 
MANAGEMENT DIRECTOR

Marcela Amorim Brant

AUDIT COMMITEE

CAPITAL AND RISK 
COMMITEE

BOARD OF DIRECTORS

CEO
Sergio Gusmão Suchodolski

VICE-PRESIDENCY
Henrique Amarante Pinto

I N S T I T U C I O N A L
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CODEMGE
Minas Gerais 

Investment

Partnerships

State of

Minas Gerais
Minas Gerais State 

Highways Department

89.88%9.17% 0.94%0.01%

STOCKHOLDERS

I N S T I T U T I O N A L
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Moody's Standard & Poor's

Global Scale Global Scale

Local Currency Local and Foreign Currency

Long Term B2 Long Term B

National Scale National Scale

Long Term Ba1.br Long Term brA-

Short Term BR-4

Outlook Outlook

Stable Negative

2019, Jan. 22 2018, Dec. 6

RATING

I N S T I T U T I O N A L



3. STRATEGY
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Promoting sustainable and competitive socioeconomic development 

of Minas Gerais, generating more and better jobs and reducing 

inequalities.

To be recognized as a strategic actor in the process of economic 

and social development of Minas Gerais.

Ethics

Transparency

Commitment  to the society of Minas Gerais.

STRATEGIC GUIDELINES

Values

Vision

Mission

S T R A T E G Y
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PLANNING DRIVERS

Impact Competitiveness Partnership
Results-based 

culture

Development impact 
monitoring, evaluation 
and reporting of 
projects

Commitment to 2030 
Agenda and 
Sustainable 
Development goals 

Growth compatible 
with BDMG's capital 
structure

Excellence in 
development finance 
including  advisory and 
services

Transparency and 
accountablility

Explore new 
partnerships, mostly 
with institutions with 
similar mandates

Mobilize resources for 
development projects in 
Minas Gerais and 
neighboring States 

Governance and 
Compliance

Mandate with clearly 
defined objectives

S T R A T E G Y

Highly qualified staff

Knowledge sharing
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PERFORMANCE HIGHLIGHTS

ENVIRONMENTAL 

SUSTAINABILITY

Disbursed until June to Minas 
Gerais municipalities. The BDMG’s
Request for proposals to 
municipalities, totallizing the 
amount of BRL 649 MM in projects
( + 19% compared to the last
announcement).

MICRO & SMALL 

BUSINESS 

CITIES

BRL 58MM

BRL 91MM 
In the first half/2019, disbursed
mainly through the “Digital BDMG” 
platform, which evaluates and
provides online credit. There were
more than 300 Thousand hits and 15 
Thousand proposals. One of the 
standout products on the platform is
the “Women Entrepreneurs’ Minas” 
focus on supporting women-
controlled SMEs.

BRL 64 MM 
Disbursed in the first half/2019, 
highlighting the Photovoltaic Solar 
Energy Projects, contributing to  
increase of renewable energies in 
the Brazilian energy matrix.

S T R A T E G Y
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INNOVATION
TOURISMAGRIBUSINESS

BRL 10MM
Disbursed to 9 municipalities and 14 
clients in the 1st half 2019 through
Fungetur. The fund is aimed at 
improving tourism infrastructure
and , investments and working
capital. 

BRL 37MM 
Disbursed for innovative projects
in the frist half 2019. BDMG also
contributed BRL 2,9 MM in 
Investment Funds, totallizing BRL 
65MM in investments to 22 
innovative companies. 

BRL 254MM 
Disbursed to Minas Gerais 
agribusiness in the first half 2019. The 
biggest highlights is the coffee,  the 
3rd most exported product in the 
state, Minas Gerais coffe chain is
responsible for 70% of the national
export of the product. This semester, 
coffee sector have received BRL 68 
MM from Funcafé resources (+ 35% 
YoY).

Another successful initiative is the
H U B B L E, a multisectoral hub that
brings together 15 startups. The 
The first Batch this year gave to the 
startups over BRL 4 MM in 
revenues in 50 contracts, 
generating 30 direct Jobs.

S T R A T E G Y

PERFORMANCE HIGHLIGHTS
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• Connection to SDG: 

BDMG is connected to 17 SDG and 169 
goals plugged to 2030 Agenda

• Show the potential and effective impact of 
BDMG financing through indicators: 

The purpose of credit in terms of pipeline 
construction – power generation, 
number of people impacted, production
for hectares, sewage, etc

The effective impact of operations at the 
end of financing contratcs (credit follow-
up model).

Where do we want to go

S T R A T E G Y



20

We are expanding the vision the impact view for BDMG disbursements in effectiveness analysis.

Input

Structuring

Funding

Product
development

Benefits:

 Measurement of impacts in BDMG financing

 Building an effectiveness report that combines period results and BDMG’s mission

 Be ready to attend Funding providers demand and show impact generated by financing projects of Climate 
change

 Reporting Indicators to get more transparency in resource use and environmental benefits

Outcome

Results

Projects Execution

Example: indicator
of solar energy

generated in KWh

Legacy

Product

Financing

Corrent Model: 
indicate

disbursement in 
green projects

Output

Contribution

CO2 emissions
reduction

Example: 
Environmental 

Emission Reduction
Indicator

Impacts

Effectiveness

Union of BDMG 
deliveries in the

period with impact
and effect of

projects >> focus
on Development

Bank mission.

S T R A T E G Y
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The BDMG Effectiveness Report covers the merging of existing tools with new USD and impact measures

Sustainability

Health and education

Micro & Small
Business and Gender

Smart cities

Infrastructure

Reduction of inequalities

EFFECTIVENESS 
REPORT

Management and 
socio-environmental

report

Input product

matrix
Acting in the SDGs

Impact and
effectiveness

CO2 reduction

PILOT

 Number jobs
 Tax effect
 Value in production

 Results according to BDMG 
strategy

S T R A T E G Y



BRL 550 
million disbursement
in June meant*:

*Estimated values, obtained with the methodology of 
the input-output matrix, referring to June 2019 

86%
Presence in the State of Minas 
Gerais (738 municipalities with at 
least 1 client)

12,398 jobs supported

BRL 23 million in Tributes 
returned

SOCIAL & ECONOMIC IMPACTS 

S T R A T E G Y

BRL 538 million in impact on production

22

loan portfolio 

June 2019



4. OPERATIONAL PERFORMANCE
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O P E R A T I O N A L  P E R F O R M A N C E

DISBURSEMENT AVERAGE TICKET
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411

256 
294 

514 
550 

0

100

200

300

400

500

600

2 0 1 8 T 4 2 0 1 9 T 1 2 0 1 9 T 2 2 0 1 8  S 1 2 0 1 9  S 1

BRL Million

2018Q4        2019Q1        2019Q2         2018Q2     2019Q2

ACCUM     ACCUM

6M             6M

229

173 

229 
214 

199 

2 0 1 8 T 4 2 0 1 9 T 1 2 0 1 9 T 2 2 0 1 8  S 1 2 0 1 9  S 1

BRL Thousand/Customer

2018Q4          2019Q1         2019Q2          2018Q2     2019Q2

ACCUM     ACCUM

6M             6M



NEW CUSTOMERS AND TOTAL CUSTOMERS

O P E R A T I O N A L  P E R F O R M A N C E
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1.121

1.276

1.476 

1.286 

20.967 20.951 21.155 21.365 

10.000

12.000

14.000

16.000

18.000

20.000

22.000

24.000

0

400

800

1.200

1.600

2.000

2018T3 2018T4 2019T1 2019T2

Novos Clientes Clientes Ativos

2018Q3 2018Q4       2019Q1 2019Q2

New Customers Total Customers



5. FINANCIAL PERFORMANCE
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SHAREHOLDERS’ EQUITY AND 

SHAREHOLDERS’ EQUITY/TOTAL ASSETS RATIO

+ 6.3%+ 0.7%

F I N A N C I A L  P E R F O R M A N C E
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1.753 1.729 1.777 1.742 

26% 26%

28% 28%

10%

15%

20%

25%

30%

3T2018 4T2018 1T2019 2T2019

 -

 500

 1.000

 1.500

 2.000

 2.500

 3.000

Patrimônio Líquido PL/Ativo

BRL Million and %

2018Q3 2018Q4       2019Q1 2019Q2

Shareholders’ Equity Shareholders’ Equity/Total 

Assets Ratio

19Q2/18Q4 19Q2/18Q4 



TOTAL ASSETS AND LOAN PORTFOLIO

F I N A N C I A L  P E R F O R M A N C E
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6.778 6.641 
6.411 6.294 

5.250 5.193 
4.903 4.755 

-

1.000 

2.000 

3.000 

4.000 

5.000 

6.000 

7.000 

8.000 

3T2018 4T2018 1T2019 2T2019

Ativo Total Carteira de Crédito

2018Q3 2018Q4       2019Q1 2019Q2

Total Assets Loan Portfolio

BRL Million



LOAN PORTFOLIO BY FUND CATEGORY

F I N A N C I A L  P E R F O R M A N C E
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35% 35% 36% 35%

65% 65% 64% 65%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

3T2018 4T2018 1T2019 2T2019

Recursos Próprios Repasses

% Loan Portfolio

2018Q3 2018Q4       2019Q1 2019Q2

Own Funds Onlendings



MATURITY OF LOAN PORTFOLIO

F I N A N C I A L  P E R F O R M A N C E
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4 230 

425 

863 

1.447 

1.128 

526 

132 

V E N C I D A S  

A T É  1 4  D I A S

V E N C I D A S  A  

P A R T I R  D E  

1 5  D I A S

A  V E N C E R  

A T É  9 0  D I A S

A  V E N C E R  

E N T R E  9 1  E  

3 6 0  D I A S

A  V E N C E R  

E N T R E  1  E  3  

A NOS

A  V E N C E R  

E N T R E  3  E  5  

A NOS

A  V E N C E R  

E N T R E  5  E  

1 5  A NO S

A  V E N C E R  

A PÓ S  1 5  

A NOS

BRL million 

OVERDUE 

UP TO 14 

DAYS

OVERDUE 

FROM 

15 DAYS

MATURING 

IN 90 DAYS

MATURING 

IN 91-360 

DAYS

MATURING 

IN 1-3 YEARS

MATURING IN 

3-5 YEARS

MATURING 

IN 5-15 

YEARS

EXPIRING 

AFTER 15 

YEARS



F I N A N C I A L  P E R F O R M A N C E
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12% 13% 13% 13%

38% 37% 38% 37%

37% 37% 36% 37%

13% 13% 13% 13%

3 T 2 0 1 8 4 T 2 0 1 8 1 T 2 0 1 9 2 T 2 0 1 9

Micro & Pequena Empresa e Pessoa Física

Média

Grande

Adm Pública

Public Sector

Large

Medium

Micro & Small Companies

% Loan Portfolio

2018Q3 2018Q4       2019Q1 2019Q2

LOAN PORTFOLIO BREAKDOWN BY CLIENT SIZE



LOAN PORTFOLIO BREAKDOWN BY RISK LEVEL

66%

F I N A N C I A L  P E R F O R M A N C E

% Loan PortfolioBRL million
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2.043 1.916 

728 
843 

728 

719 
881 

389 

1.105 887 

2 T 2 0 1 8 2 T 2 0 1 9

AA A B C D-H

1S20192018H1 2019H1

37% 40%

13%
18%

13%

15%
16%

8%

20% 19%

2 T 2 0 1 8 2 T 2 0 1 9

64%

38%

73%

2018H1 2019H1



F I N A N C I A L  P E R F O R M A N C E

LOAN PORTFOLIO COLLATERALS

33

31%

28%

33%

1%

7%

Hipoteca

Penhor

Propriedade Fiduciária

Fiança Bancária

Outras Garantias

As of 2019, June

Mortgage

Pledge

Trust Property

Bank Guarantee

Other Collaterals



DELINQUENCY RATE EVOLUTION > 90 DAYS

F I N A N C I A L  P E R F O R M A N C E
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2,6 

3,8 4,0 
3,3 

6,2 6,3 
6,7 

7,3 

7,5 

4,6 4,5 

3,7 

3,3 

2,4 

4,4 4,6 4,6 4,4 4,4 4,2 4,1 3,8 3,7 
3,5 3,4 

3,3 

3,3 3,2 

3 6 9 12 3 6 9 12 3 6 9 12 3 6

2016 2017 2018 2019

BDMG > 90 dias SFN Privado > 90 diasBDMG > 90 days Private NFS > 90 days

Coverage Index Delinquency > 90 days:  4,1 (2019/June)

% Loan Portfolio



LOAN LOSSES EXPENSES

F I N A N C I A L  P E R F O R M A N C E

LOAN LOSSES PROVISION
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20 

63 

37 

20 

77 

57 

3T2018 4T2018 1T2019 2T2019 1S2018 1S2019

- 26%

BRL Million

9,9%

10,7% 10,7%
10,3%

10,0%
10,3%

5%

6%

7%

8%

9%

10%

11%

12%

3T20184T20181T20192T20191S20181S20192018Q3       2018Q4       2019Q1       2019Q2        2018H1     2019H1                                        2018Q3     2018Q4    2019Q1     2019Q2     2018H1     2019H1

% Loan Portfolio

+ 0,3%



ONLENDING FROM OFFICIAL INSTITUTIONS

BRL Million 2019 H1 2018 H1 2019H1 / 2018H1

BNDES 1.479 1.909 -23%

FINAME 1.102 1.247 -12%

Funcafé 187 139 34%

FINEP 122 107 14%

Fungetur 79 10 790%

Others 42 42 0%

Total 3.010 3.454 -13%

F I N A N C I A L  P E R F O R M A N C E

36
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87 ; 23%

248 ; 68%

32 ; 9%
Letra
Financeira

LCA

CDI

458 ; 
57%

347 ; 
43%

Captação doméstica

Captação Externa

LOCAL 
BRL 458 Million

Values marked to market (MtM) 

(In BRL million and %)

As of 2019/June

Financial Bills

CDI

Local funding

International funding

100 ; 29%

89 ; 26%

158 ; 45% INTERNATIONAL
BRL 347 Million

F I N A N C I A L  P E R F O R M A N C E

Agribusiness Credit

Bills (LCA)

FUNDING



F I N A N C I A L  P E R F O R M A N C E

REFERENCE EQUITY
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1.739 1.705 
1.740 

1.669 

1.069 1.035 1.070 
999 

808 797 
741 782 
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Patrimônio de Referência Exigido

Reference Capital (Tier I + Tier II – DC – Adjustments)                           
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BRL million



OPERATIONAL LIMITS

Statement of the calculation of the reference equity

and Capital Ratios (BRL million)
2019 H1 2018 H2

Shareholders’ equity 1.742 1.726

Reference equity level I (RE level I) or Principal capital (PC) - (a) 1.669 1.713

Capital allocated to transactions with the public sector - (b) 670 670

Reference equity (RE) - (a-b) 999 1.043

All risk-weighed assets (RWA) 5.934 6.358

Credit risk (RWAcpad) 5.026 5.510

Market risk (RWAmpad) 169 178

Operational risk (RWAopad) 740 670

Part of the capital to cover for the non-negotiable portfolio

interest rate risk (RWA Rban)
11 26

Minimum reference equity 782 812

Basel Index (RE/RWA) 16,8% 16,4%

F I N A N C I A L  P E R F O R M A N C E
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F I N A N C I A L  P E R F O R M A N C E
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Investor Relations
+55 (31) 3219-8551
ri@bdmg.mg.gov.br
www.bdmg.mg.gov.br/InvestorRelations

DEVELOPMENT BANK 

OF MINAS GERAIS




