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Disclaimer

This material is a presentation of general information of the Development Bank of Minas Gerais

(BDMG). These are summarized information without intending to be complete, and should not be

construed as a recommendation.

This presentation is strictly confidential and may not be disclosed to any other person. No

declaration or any warranty are given to the accuracy, adequacy or completeness of any information

presented. This presentation was prepared exclusively for information purposes and should not be

construed as a solicitation, offer or invitation to buy or sell any securities and should not be treated

as investment advice. This presentation should not be used as the basis for any agreement.

This presentation contains forward-looking statements, which are only estimates and are not

guarantees of future performance. Investors should be aware that such forward-looking statements

are and will be, as the case may be, subject to many risks, uncertainties and factors relating to the

operations of BDMG that can cause their actual results to differ materially from forward-looking

information contained in this presentation. Although BDMG believes that the estimates and

considerations reflected in the forward-looking information in this presentation are reasonably based

on currently information available to BDMG’s management, BDMG can not guarantee future results

or events. BDMG won´t update any of the information contained herein, including, but not limited, to

forward-looking information, and information contained in this presentation are subject to change

without notice to recipients of this presentation. Still, past performance is not indicative of BDMG of

future results.



1. INSTITUTIONAL
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INSTITUTIONAL

The Minas Gerais Development Bank (BDMG) is a financial

institution founded in 1962 and controlled by the State of

Minas Gerais, with the purpose of promoting the state's

economic, financial and social development.

For more than 50 years BDMG has actively participated in

the development of Minas Gerais. In its history, it has

focused on generating opportunities and sustainable

regional growth.

Its actions are distributed throughout the territory of the State

and serve various sectors of the economy - industry,

agriculture, agribusiness, commerce and services. In

addition to these sectors, BDMG finances infrastructure and

urbanization projects in the cities of Minas Gerais.

It operates with its own resources and as financial agent of

BNDES, Funcafé, Finep, BNB among others besides being

the financial agent of the Development Funds of the State of

Minas Gerais.
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Corporate Structure

1  INSTITUTIONAL

INTERNAL AUDIT

LEGAL AND BUSINESS 

DIRECTOR 

Carolina M. Vale Duarte

FINANCIAL AND CREDIT

DIRECTOR 

Rogério Sobreira Bezerra

RISK AND CORPORATE 

MANAGEMENT 

DIRECTOR 

Marcela Amorim Brant

EXECUTIVE BOARD

CEO

Marco Aurélio Crocco Afonso

VICE-PRESIDENCY

Luiz Guilherme Piva

BOARD OF 

DIRECTORS
AUDIT COMMITTEE
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Stockholders

1  INSTITUCIONAL

“BDMGTEC Participação S.A.”, a wholly owned subsidiary created by BDMG in 2012, was merged into the 

Bank's capital (BRL 96 million) in 6/26/2018.

ECONOMIC DEVELOPMENT 

COMPANY 

OF  MINAS GERAIS

MINAS GERAIS INVESTMENT 

PARTNERSHIPS

STATE OF

MINAS GERAIS
MINAS GERAIS STATE 

HIGHWAYS DEPARTMENT

89,85%9,20% 0,94%0,01%
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Rating

1  INSTITUCIONAL

2018, Abr/11 2018, Jan/12

Moody's Standard & Poor's

Global Scale Global Scale

Local Currency Local and Foreign Currency

Long Term B2 Long Term B

National Scale National Scale

Long Term Ba1.br Long Term brA-

Short Term BR-4

Outlook Outlook

Stable Negative

2018, Apr. 11 2018, Dec. 6



2. STRATEGIC GUIDELINES
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2  STRATEGIC GUIDELINES

Promoting sustainable and competitive socioeconomic development 

of Minas Gerais, generating more and better jobs and reducing 

inequalities.

To be recognized as a strategic actor in the process of economic 

and social development of Minas Gerais.

Ethics

Transparency

Commitment  to the society of Minas Gerais.

Strategic Guidelines

Values

Vision

Mission



Investment Funds in Participations 

(FIP)

Financing for innovative companies

Partnerships in the innovation 

ecosystem
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Micro and Small Business

Public Sector

Health and Education

Infrastructure

Photovoltaic Projects

Public lighting

Sanitation

Sustainable mobility

Protection of the environment

Medium and large companies

Cooperatives

Integration

Option of sustainable practices in 

agribusiness

INNOVATION

REGIONAL & SOCIAL

SUSTAINABILITY

AGRIBUSINESS

Strategy 2018-2022 |  Acting through Programs

2  STRATEGIC GUIDELINES



Public Sector

BRL 85.6 million released to

178 municipalities.

BDMG “Rio Doce”
Disbursements of

BRL 8.4 millions to 251 

clients.

BRL 9.9 million to municipalities with low HDI 
(Human Development Index).

BRL 117 millions lent to 3177

MSMEs.
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BRL 286 MM 
disbursed in 

Jan-Sep,18.

REGIONAL & SOCIAL

Act ing through Programs

Repair and

Compensation for    

the population 

affected   by the 

rupture of the Fundão

dam in Mariana

BRL 388 million
disbursed to 35 municipalities.

Public-Private Partnerships
BDMG has actively participated 

structuring PPPs in MG.

Businesswomen from Minas Gerais 

BRL 16 millions to 503 companies. 
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SUSTAINABILITY

BRL 22 millions disbursed

to renewable energy and       

energy efficiency.

BRL 5.4 millions to reduce

environmental pollution.

BDMG Green Credit
Program, launched in June,18 to 

Support Sustainable Projects.
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BRL 100 MM
released in

2018

BRL 51 millions to

recycling activities.

Biofuels

BRL 11.4 million 
released in 2018

BRL 5.2 millions to

sewage works

Act ing through Programs

BDMG Solar Photovoltaic: a new product for micro 

and small companies that want to invest in renewable 

energy. 

2  STRATEGIC GUIDELINES



Investment of BRL 7.6 million 

to Biomm S.A., a 

biopharmaceutical company in 

which the Bank states 

shareholding of 8.46%.

BRL 4.7 million 

invested in FIPs
(Investment Funds 

in Participations) 

enabling projects of 

companies with high 

growth potential.
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BRL 49 MM
disbursed

In 2018

INNOVATION

2  STRATEGIC GUIDELINES

Act ing through Programs

Participation in communities
addressed to the topic in MG

Credit lines partnerships with BNDES, 

FAPEMIG and FINEP: disbursements of 

BRL 36.9 million in 2018.

Financial support to 34 

innovative companies.

Minas Criativa financings of BRL 821 K to

30 companies in 2018.



Support to the coffee industry for

BRL 109 million in 2018.

BRL 359 MM
disbursed

in 2018

Agribusiness Letters of Credit: BRL 156 million disbursed on 

the 9M 2018 funded from the LCA emissions resources.

LCA $

BRL 107 million to

sugar and alcohol 

industry

Rural sector accounts for 19% of BDMG's loan 

portfolio, a balance of BRL 997 million.
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AGRIBUSINESS

2  STRATEGIC GUIDELINES

Act ing through Programs

“Moeda Seeds”
startup that makes investments 

in Brazil, through an international 

fund backed by digital currency. 

Pilot project with 15 projects in 

portfolio with cash flow of around 

BRL 5 million.



Priority Actions

• BRL 243 million in new resources in the first half 

of 2018. The funds are comprised of LCA (BRL 123 

million), CDI (BRL 30 million) and CDB (BRL 40 

million) and Financial Bills (BRL 50 million)
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2  STRATEGIC GUIDELINES

Funding Diversification

Resource optimization

• As a result of the Zero Base Budget Project, 
implemented in 2017, the bank will save up to BRL 5.5 

million in operating expenses between 2018 and 2019.

• In order to reduce the BDMG payroll, the Board of 

Directors approved a Voluntary Dismissal 

Program and a Incentivized Lay off. These 

measures will result in savings of approximately      

BRL 4.3 million in the 12 months.

Social Responsability

• The BDMG Gender and Race Pro-Equity 

Program works to create more humanized rooms 

with respect for diversity. In 2018, the BDMG 

became a signatory to the Standards of Conduct 

proposed by the UN.

• The BDMG Cultural celebrates 30 years of 

support for the development of the artistic and 

cultural scene in the State. Several actions were 

carried out, especially the BDMG project; the 

creation of the Flávio Henrique Prize, aimed at the 

valorization of songs by Minas Gerais artists; and the 

BDMG Cultural Trail that promoted theatrical shows, 

workshops and open trials in 48 cities in the interior 

of Minas Gerais.

• Meanwhile, INDEC (BDMG Employees' Citizenship 

Institute) celebrates 20 years of volunteering and 

citizenship. During this period, about 70 thousand 

people benefited from health, nutrition, education, 

sports and leisure activities, mainly aimed at low 

income children/teenagers.



Risks Management

• Implementation of CMN Resolution 4,557, which deals with the integrated risks management, policies and 

processes to identify signs of deterioration in the credit quality of operations and the process of identifying 

problematic assets 

• Review of Risk Classification Methodology for Greenfields projects. 

• Review of the Expected Loss Methodology, used as one of the components of product pricing.

• Improvement of Operational Risk Processes, with risk mapping and capture of operational losses. 

• Establishment of Compliance Policy in accordance with CMN Resolution 4,595/17.

• Market Risk: implementation of indicators of economic value approach and financial intermediation result 

approach, aimed at monitoring the risk of variation of interest rates for instruments classified in the bank portfolio 

(IRRBB).

• Intensification of the actions aimed at the Credit Recovery effectiveness, reduction of delinquency, reduction of 

costs, generation of revenue and profitability.

• Improvement of Assurance, Valuation and Sale Policies of Goods aiming at quality in business generation, 

alignment to strategic programs and support to the new process of credit recovery. In addition, compliance points 

pointed out by the BDMG control bodies were introduced.

2  STRATEGIC GUIDELINES
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3. OPERATIONAL PERFORMANCE
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3  OPERATIONAL PERFORMANCE

Disbursement Average Ticket

BRL Thousand/CustomerBRL Million

+ 15% - 8%

2017Q4   2018Q1    2018Q2    2018Q3    2017 9M     2018 9M 2017Q4   2018Q1    2018Q2    2018Q3    2017 9M     2018 9M



1.331 
1.219 1.184

1.121

21.397 21.230 20.913 20.967
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3  OPERATIONAL PERFORMANCE

New Customers and Total Customers

New Customers Total Customers

2017Q4                           2018Q1 2018Q2                            2018Q3



4. FINANCIAL PERFORMANCE

Loan Portfolio and Other Assets
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4  FINANCIAL PERFORMANCE

Shareholders’ Equity and
Shareholders’ Equity/Total Assets Ratio

BRL Million and %

18Q3/18Q2

+ 2%

18Q3/18Q2 

Stable

Shareholders’ Equity Shareholders’ Equity/Total 

Assets Ratio

2017Q4                          2018Q1                        2018Q2                         2018Q3



6.944 6.740 6.667 6.778 
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-
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4  FINANCIAL PERFORMANCE

Total Assets and Loan Portfolio

18Q3/18Q2

+ 2%

18Q3/18Q2 

- 4%

BRL Million

Total Assets Loan Portfolio

2017Q4                                2018Q1                               2018Q2                              2018Q3
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4  FINANCIAL PERFORMANCE

Financial Intermediation Income

2017Q4               2018Q1               2018Q2                2018Q3              2017 9M              2018 9M

BRL Million
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4  FINANCIAL PERFORMANCE

Gross Profit (Loss) from Financial Intermediation 

BRL Million

2017Q4                2018Q1                 2018Q2                 2018Q3                2017 9M                2018 9M



32% 33% 35% 35%

68% 67% 65% 65%

4T2017 1T2018 2T2018 3T2018

Recursos Próprios Repasses
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4  FINANCIAL PERFORMANCE

Loan Portfolio by Fund Category

% Credit Portfolio

Own Fund Onlendings

2017Q4                                 2018Q1                                 2018Q2                                 2018Q3
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4  FINANCIAL PERFORMANCE

Maturity of Loan Portfolio

BRL million (at Sep.,2018/30)

OVERDUE 

UP TO 14 

DAYS

OVERDUE 

FROM 

15 DAYS

MATURING 

IN 90 DAYS

MATURING 

IN 91-360 

DAYS

MATURING 

IN 1-3 
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MATURING 

IN 3-5 
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MATURING 

IN 5-15 

YEARS

EXPIRING 

AFTER 15 

YEARS



20% 20% 19% 20%

49% 49% 48% 49%

62% 62% 61% 62%

4T2017 1T2018 2T2018 3T2018

10 Maiores Clientes 50 Maiores Clientes 100 Maiores Clientes

Concentration of Loan Portfolio
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4  FINANCIAL PERFORMANCE

10 Largest Clients 50 Largest Clients 100 Largest Clients

2017Q4                                 2018Q1                                 2018Q2                        2018Q3

% Loan Portfolio



15% 17% 17% 19%

42% 43% 40% 38%

8% 8% 8% 8%

23% 25% 22% 23%
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Loan Portfolio Breakdown by Sector
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4  FINANCIAL PERFORMANCE

Rural/Agribusiness Industry Trade Services Public Sector

% Loan Portfolio

2017Q4                                 2018Q1                                   2018Q2                                 2018Q3



11% 11% 12% 12%
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Loan Portfolio Breakdown by Client Size
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4  FINANCIAL PERFORMANCE

Micro & Small Companies

Medium

Large

Public Sector

% Loan Portfolio

2017Q4                                2018Q1                                2018Q2                                2018Q3 
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4  FINANCIAL PERFORMANCE

Loan Portfolio Breakdown by Risk Level

% Loan Portfolio BRL million

2018Q2                               2018Q3 2018Q2                            2018Q3 

66%
CARTEIRA

64% 
CARTEIRA



2,1 
2,4 

2,2 
2,6 

3,8 4,0 

3,3 

6,2 6,3 
6,7 

7,3 7,5 

4,6 4,5 

3,7 3,9 
4,2 4,4 4,6 4,6 4,4 

4,4 
4,2 4,1 3,8 3,7 

3,5 3,4 

6 9 12 3 6 9 12 3 6 9 12 3 6 9

2016 2017 2018

BDMG > 90 dias SFN Privado > 90 dias

31

4  FINANCIAL PERFORMANCE

Delinquency Rate Evolution > 90 Days

% Loan Portfolio

BDMG > 90 days Private NFS > 90 days

Coverage Index Delinquency > 90 days:  2,1 (Sep.,18)
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4  FINANCIAL PERFORMANCE

Loan Losses Expenses

BRL Million

2017Q4                2018Q1                 2018Q2                 2018Q3                2017 9M                2018 9M
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4  FINANCIAL PERFORMANCE

% Loan Portfolio

Loan Losses Provision

2017Q4                2018Q1                 2018Q2                 2018Q3             2017 9M              2018 9M



4. FINANCIAL PERFORMANCE

Funding and Results



BRL million 2018 Q3 2017 Q4 (%)

BNDES 1.817 2.123 -14%

FINAME 1.173 1.379 -15%

Funcafé 290 239 21%

FINEP 108 98 10%

BNB 16 18 -11%

Others 43 32 34%

Total 3.447 3.889 -11%
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4  FINANCIAL PERFORMANCE

Onlending of Official Institutions
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As of Sep.,18
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4  FINANCIAL PERFORMANCE

Agribusiness Credit Bills
(LCA)

CDI

Time Deposits

Financial Bills

Values marked to market (MtM) 
(In BRL million and %)

Funding



BRL million 2018 Q3 2017 Q4

Shareholders’ Equity 1.753 1.629

Tier I Capital 1.919 1.906

Capital Increase 12 -

Profit Reserves (84) (107)

Accumulated Losses (94) (169)

Net Income (Losses) 76 (34)

Basel Index 17% 14%

37

4  FINANCIAL PERFORMANCE

Capital Evolution
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4  FINANCIAL PERFORMANCE

BRL million
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4  FINANCIAL PERFORMANCE

Basel Index

2017Q4                              2018Q1                                 2018Q2                              2018Q3 



Operational Limits

Statement of the calculation of the reference equity

and Capital Ratios (BRL millions)
2018 Q3 2017 Q4

Shareholders’ equity 1.753 1.629

Reference equity level I (RE level I) or Principal capital (PC) - (a) 1.739 1.610

Capital allocated to transactions with the public sector - (b) 670 700

Reference equity (RE) - (a-b) 1.069 909

All risk-weighed assets (RWA) 6.315 6.419

Credit risk (RWAcpad) 5.353 5.520

Market risk (RWAmpad) 293 235

Operational risk (RWAopad) 670 667

Part of the capital to cover for the non-negotiable portfolio

interest rate risk (RWA Rban)
27 14

Minimum reference equity 808 769

Basel Index (RE/RWA) 16,9% 14,1%

40
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4  FINANCIAL PERFORMANCE

2017Q4                2018Q1                 2018Q2                 2018Q3                2017 9M                2018 9M



THE DEVELOPMENT 

BANK OF MINAS GERAIS

Investor Relations

+55 (31) 3219-8551

ri@bdmg.mg.gov.br

www.bdmg.mg.gov.br/InvestorRelations



THE DEVELOPMENT BANK 

OF MINAS GERAIS


