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Disclaimer

This material is a presentation of general information of the Development Bank of Minas Gerais

(BDMG). These are summarized information without intending to be complete, and should not be

construed as a recommendation.

This presentation is strictly confidential and may not be disclosed to any other person. No

declaration or any warranty are given to the accuracy, adequacy or completeness of any information

presented. This presentation was prepared exclusively for information purposes and should not be

construed as a solicitation, offer or invitation to buy or sell any securities and should not be treated

as investment advice. This presentation should not be used as the basis for any agreement.

This presentation contains forward-looking statements, which are only estimates and are not

guarantees of future performance. Investors should be aware that such forward-looking statements

are and will be, as the case may be, subject to many risks, uncertainties and factors relating to the

operations of BDMG that can cause their actual results to differ materially from forward-looking

information contained in this presentation. Although BDMG believes that the estimates and

considerations reflected in the forward-looking information in this presentation are reasonably based

on currently information available to BDMG’s management, BDMG can not guarantee future results

or events. BDMG won´t update any of the information contained herein, including, but not limited, to

forward-looking information, and information contained in this presentation are subject to change

without notice to recipients of this presentation. Still, past performance is not indicative of BDMG of

future results.
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INSTITUTIONAL

The Minas Gerais Development Bank (BDMG) is a financial

institution founded in 1962 and controlled by the State of

Minas Gerais, with the purpose of promoting the state's

economic, financial and social development.

For more than 50 years BDMG has actively participated in

the development of Minas Gerais. In its history, it has

focused on generating opportunities and sustainable

regional growth.

Its actions are distributed throughout the territory of the State

and serve various sectors of the economy - industry,

agriculture, agribusiness, commerce and services. In

addition to these sectors, BDMG finances infrastructure and

urbanization projects in the cities of Minas Gerais.

It operates with its own resources and as financial agent of

BNDES, Funcafé, Finep, BNB among others besides being

the financial agent of the Development Funds of the State of

Minas Gerais.
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Estrutura Acionária

1  INSTITUCIONAL

“BDMGTEC Participação S.A.”, a wholly owned subsidiary created by BDMG in 2012, was merged into the 

Bank's capital (BRL 96 million) in 6/26/2018.

CODEMIG
Minas Gerais 

Participações

Estado de 

Minas Gerais

Departamento de 

Estradas de Rodagem 

Minas Gerais

89,79%9,26% 0,95%0,01%
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Rating

1  INSTITUCIONAL

2018, Abr/11 2018, Jan/12

Moody's Standard & Poor's

Global Scale Global Scale

Local Currency Local and Foreign Currency

Long Term B2 Long Term B-

National Scale National Scale

Long Term Ba1.br Long Term brBBB-

Short Term BR-4

Outlook Outlook

Stable Stable

2018, Apr/11 2018, Jul/12



2. STRATEGIC GUIDELINES
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2  STRATEGIC GUIDELINES

Promoting sustainable and competitive socioeconomic development 

of Minas Gerais, generating more and better jobs and reducing 

inequalities.

To be recognized as a strategic actor in the process of economic 

and social development of Minas Gerais.

Ethics

Transparency

Commitment  to the society of Minas Gerais.

Strategic Guidelines

Values

Vision

Mission



Investment Funds in Participations 

(FIP)

Financing for innovative companies

Partnerships in the innovation 

ecosystem
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Micro and Small Business

Public Sector

Health and Education

Infrastructure

Photovoltaic Projects

Public lighting

Sanitation

Sustainable mobility

Protection of the environment

Medium and large companies

Cooperatives

Integration

Option of sustainable practices in 

agribusiness

INNOVATION

REGIONAL & SOCIAL

SUSTAINABILITY

AGRIBUSINESS

Strategy 2018-2022 |  Acting through Programs

2  STRATEGIC GUIDELINES



Public Sector

BRL 54 million released to

135 municipalities.

Healthy
Disbursements of

BRL 7.2 millions .

BRL 6.6 million to municipalities with low HDI 
(Human Development Index).

BRL 125 millions lent to

2.186 MSMEs in 1S 2018.
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BRL 187 MM 
disbursed in 1st 

sem/18.

REGIONAL & SOCIAL

Act ing through Programs

Repair and

Compensation for    

the population 

affected   by the 

rupture of the Fundão

dam in Mariana

BRL 5.9 million
disbursed to 171 muniicipalities
in 1S 2018.

Public-Private Partnerships
BDMG has actively participated 

structuring PPPs in MG.

Businesswomen from Minas Gerais 

BRL 8.3 millions to 257 companies. 

2  STRATEGIC GUIDELINES



SUSTAINABILITY

BRL 7.4 millions disbursed

to renewable energy and       

energy efficiency.

BRL 4.7 millions to reduce

environmental pollution.

BDMG Green Credit
Program, launched in June,18 to 

Support Sustainable Projects.
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R$ 75 MM
liberados no

1ºsem/18

BRL 51 millions to

recycling activities.

Biofuels

BRL 4.8 million 
released in the

1S 2018

BRL 2.2 millions to

sewage works

Act ing through Programs

BDMG Solar Photovoltaic: a new product for micro 

and small companies that want to invest in renewable 

energy. BRL 215 thousand to 3 clients.

2  STRATEGIC GUIDELINES



Aporte de R$ 7,6 milhões na 

Biomm S.A., empresa 

biofarmacêutica na qual o 

Banco determ participação 

acionária de 8,46% (abr/18).

BRL 2.8 million 

invested in FIPs
(Investment Funds 

in Participations) 

enabling projects of 

companies with high 

growth potential.
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R$ 20.6 MM
disbursed in

1st sem/18

INNOVATION

2  STRATEGIC GUIDELINES

Act ing through Programs

Participation in communities
addressed to the topic in MG

FINEP Inovacred: BRL 12.5 million
for 12 small and medium sized companies.

Financial support to 34 

innovative companies.

Minas Criativa financings of BRL 700 thousand 

to 25 companies in the 1s 2018.



Support to the coffee sector for

BRL 50 million in the first half of 

2018.

BRL 168 MM
disbursed in

1S 2018

Agribusiness Letters of Credit: BRL 60 million disbursed on 

the 1S 2018 funded from the LCA emissions resources.

LCA $

BRL 21 million

lent to the

dairy sector

Rural sector accounts for 17% of BDMG's loan 

portfolio, a balance of BRL 870 million.
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AGROBUSINESS

2  STRATEGIC GUIDELINES

Act ing through Programs



Priority Actions

1. Quality and Concentration of loan portfolio 2. Intentionality

• implementation of Resolution 4,557 (CMN) which 

provides Integrated Risk Management.

• Review of risk classification methodology 
for companies in implementation.

• New indicators implemented in the monitoring 

of market risk.

• Intensification of the actions aimed at the 

effective credit recovery, reduction of 

delinquency and costs, generation of 

revenue and profitability.

• Participation in the structuring of 

infrastructure projects, eg. of the sewage 

system in the Zona da Mata and Sul, SEPLAG 

technological platform, route of the Peter Lund 

caves, hospital infrastructure, Fapemig

(convention center) and state schools.

4. Funding Diversification

• BRL151.6 million in new resources in the first 

half of 2018. The funds are comprised of LCA
(BRL 40.8 million), CDI (BRL 30 million) and 

CDB (BRL 31 million) and FB (BRL 49.8 million)

• In March, BDMG profiles were 

launched on LinkedIn and 

Facebook, the latter with the 

goal of disseminating financial 

education practices for 

the segment.

3. BDMG Digital
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• Structuring of PPPs in several 

areas, mainly public lighting and 

solid waste disposal.

2  STRATEGIC GUIDELINES



3. OPERATIONAL PERFORMANCE
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3  OPERATIONAL PERFORMANCE

Disbursement Average Ticket

BRL Thousand/CustomerBRL Million

2017Q3   2017Q4    2018Q1    2018Q2    20171S     20181S 2017Q3   2017Q4    2018Q1    2018Q2    20171S     20181S
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1.331 
1.219 1.184

21.483 21.397 21.230 20.913

 10.000

 12.000

 14.000

 16.000

 18.000

 20.000

 22.000

 24.000

0

400

800

1.200

1.600

2.000

2017T3 2017T4 2018T1 2018T2

Novos Clientes Clientes Ativos

19

3  OPERATIONAL PERFORMANCE

18Q2/18Q1

- 3%

18Q2/18Q1 

- 1%

New Customers and Active Customers

New Customers Active Customers

2017Q3                       2017Q4                        2018Q1                       2018Q2



4. FINANCIAL PERFORMANCE

Loan Portfolio and Other Assets
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4  FINANCIAL PERFORMANCE

18Q2/18Q1

+ 3%

18Q2/18Q1 

+ 4%

Shareholders’ Equity and
Shareholders’ Equity/Total Assets Ratio

BRL Million and %

Shareholders’ Equity Shareholders’ Equity/Total 
Assets Ratio

2017Q3                         2017Q4                2018Q1                      2018Q2     
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4  FINANCIAL PERFORMANCE

Total Assets and Loan Portfolio

18T2/18T1

- 1%

18T2/18T1 

- 6%

2017Q3                               2017Q4                               2018Q1                              2018Q2     

BRL Million
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+ 7%

4  FINANCIAL PERFORMANCE

Financial Intermediation Income

2017Q3                 2017Q4                2018Q1               2018Q2               20171S               20181S

BRL Million
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+ 1050%

4  FINANCIAL PERFORMANCE

Gross Profit (Loss) from Financial Intermediation 

2017Q3                 2017Q4                2018Q1               2018Q2               20171S               20181S

BRL Million



33% 30% 32% 33% 35%

76% 70% 68% 67% 65%

2T2017 3T2017 4T2017 1T2018 2T2018

Recursos Próprios Repasses
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4  FINANCIAL PERFORMANCE

Loan Portfolio by Fund Category

% Credit Portfolio

Own Fund Onlendings

2017Q2                     2017Q3                   2017Q4             2018Q1               2018Q2
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4  FINANCIAL PERFORMANCE

Maturity of Loan Portfolio

BRL million (at july,2018/30)

OVERDUE 

UP TO 14 

DAYS

OVERDUE 

FROM 

15 DAYS

MATURING 

IN 90 DAYS

MATURING 

IN 91-360 

DAYS

MATURING 

IN 1-3 
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MATURING 

IN 3-5 

YEARS

MATURING 

IN 5-15 

YEARS

EXPIRING 

AFTER 15 

YEARS



Concentration of Loan Portfolio
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19% 20% 20% 19%

46%
49% 49% 48%

60%
62% 62% 61%

3T2017 4T2017 1T2018 2T2018

10 Maiores Clientes 50 Maiores Clientes 100 Maiores Clientes

4  FINANCIAL PERFORMANCE

10 Largest Clients 50 Largest Clients 100 Largest Clients

2017Q3                              2017Q4                              2018Q1                              2018Q2   

% Loan Portfolio



Loan Portfolio Breakdown by Sector
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13% 15% 17% 17%

45% 42% 43% 40%

8% 8% 8% 8%

21% 23% 25% 22%

13% 12% 13% 13%

3T2017 4T2017 1T2018 2T2018

Rural & Agroindustrial Indústria Comércio Serviços Setor Público

4  FINANCIAL PERFORMANCE

Rural/Agrobusiness Industry Trade Services Public Sector

2017Q3                              2017Q4                              2018Q1                               2018Q2   

% Loan Portfolio



37% 37%

11% 13%

16% 13%

15% 16%
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2.127 2.043 

647 728 

954 728 

853 881 

1.246 1.105 

1T2018 2T2018

4  FINANCIAL PERFORMANCE

Loan Portfolio Breakdown by Risk Level

% Loan Portfolio BRL million

2018Q1                                     2018Q2   2018Q1                                2018Q2   
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Delinquency Rate Evolution > 90 Days

% Loan Portfolio

BDMG > 90 days Private NFS > 90 days
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4  FINANCIAL PERFORMANCE

Loan Losses Expenses

BRL Million

2017Q3         2017Q4          2018Q1         2018Q2 1S 2017         1S 2018
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+ 43%
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4  FINANCIAL PERFORMANCE

% Loan Portfolio

Loan Losses Provision

2017Q3         2017Q4          2018Q1         2018Q2 1S 2017         1S 2018



4. FINANCIAL PERFORMANCE

Funding and Results



Valores 

(em R$ Milhões)
1S2018 1S2017

(%)

1S2018/1S2017  

BNDES 1.909 2.228 -14%

FINAME 1.247 1.421 -12%

Funcafé 139 96 45%

FINEP 107 81 32%

BNB 16 19 -16%

Others 35 16 118%

Total 3.454 3.861 -11%

Current 971 908 7%

Non Current 2.483 2.953 -16%
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4  FINANCIAL PERFORMANCE

Onlending of Official Institutions



51 ; 
6%

210 ; 
26%

97 ; 
12%

54 ; 
7%

56 ; 
7%

125 ; 
15%

219 ; 
27%

Letra Financeira
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CDI

Dep. à Prazo

AFD

BID

CAF

In 30/6/18
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4  FINANCIAL PERFORMANCE

Agribusiness Credit Bill 
(LCA)

CDI

Time Deposits

Financial Bills
Values marked to market (MtM) 
(In BRL million and %)

Funding



BRL million 1S 2018 1S 2017

Shareholders’ Equity 1.726 1.677

Capital 1.919 1.906

Capital Increase - 12

Profit Reserves - 8

Asset Evaluation Adjustment (84) (119)

Accumulated Losses (109) (36)

Net Income (Losses) 60 (36)

Basel Index 17% 15%
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4  FINANCIAL PERFORMANCE

Capital Evolution
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4  FINANCIAL PERFORMANCE

BRL million

Reference Equity

Reference Capital (Tier I + Tier II – DC – Ajustments)                           

Minimum Reference Equity

2017Q3                                2017Q4                                2018Q1                                2018Q2   
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4  FINANCIAL PERFORMANCE

2017Q3                            2017Q4                             2018Q1                             2018Q2   

Basel Index



Operational Limit

Statement of the calculation of the reference equity

and Capital Ratios (BRL millions)
2018 Q2 2017 Q2

Shareholders’ equity 1.726 1.722

Reference equity level I (RE level I) or Principal capital (PC) - (a) 1.713 1.689

Capital allocated to transactions with the public sector - (b) 670 700

Reference equity (RE) - (a-b) 1.043 989

All risk-weighed assets (RWA) 6.306 6.454

Credit risk (RWAcpad) 5.458 5.752

Market risk (RWAmpad) 178 204

Operational risk (RWAopad) 670 499

Part of the capital to cover for the non-negotiable portfolio

interest rate risk (RWA Rban)
26 34

Minimum reference equity 806 793

Basel Index (RE/RWA) 16,5% 15,3%
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2017Q3         2017Q4         2018Q1         2018Q2 1S 2017         1S 2018



THE DEVELOPMENT 

BANK OF MINAS GERAIS

Investor Relations

+55 (31) 3219-8551

ri@bdmg.mg.gov.br

www.bdmg.mg.gov.br/InvestorRelations




