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DISCLAIMER

This material is a presentation of general information of the Development Bank of
Minas Gerais (BDMG). These are summarized information without intending to be
complete, and should not be construed as a recommendation.

This presentation is strictly confidential and may not be disclosed to any other person .
No declaration or any warranty are given to the accuracy, adequacy or completeness of
any information presented. This presentation was prepared exclusively for information
purposes and should not be construed as a solicitation, offer or invitation to buy or sell
any securities and should not be treated as investment advice. This presentation should
not be used as the basis for any agreement.

This presentation contains forward-looking statements, which are only estimates and
are not guarantees of future performance. Investors should be aware that such forward-
looking statements are and will be, as the case may be, subject to many risks,
uncertainties and factors relating to the operations of BDMG that can cause their actual
results to differ materially from forward-looking information contained in this
presentation. Although BDMG believes that the estimates and considerations reflected
in the forward-looking information in this presentation are reasonably based on
currently information available to BDMG’s management, BDMG can not guarantee
future results or events. BDMG won't update any of the information contained herein,
including, but not limited, to forward-looking information, and information contained in
this presentation are subject to change without notice to recipients of this presentation.
Still, past performance is not indicative of BDMG of future results.
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¢ Mission
Promoting sustainable and competitive socioeconomic
development of Minas Gerais, generating more and

better jobs and reducing inequalities.

¢ Vision
To be recognized as a strategic actor in the process of

economic and social development of Minas Gerais.

¢ Values
* Ethics
 Transparency

e Commitment to the society of Minas Gerais.
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1 INSTITUCIONAL BDMG

OUTLINE

Foundation: State Law No. 2,067 01/05/1962.

Market Area: Minas Gerais and bordering states.

BDMG reaches

90%
of Minas Gerais
municipalities.

. Disbursement of

R$ 723 MM

between 2011-15
in bordering states


Presenter
Presentation Notes
MG equivale a 10% do PIB Brasil.
MG + Ufs limítrofes equivalem a 63% do PIB Brasil
Entre 2011-15 foram liberados R$ 723 MM para empresas com sede nos estados limitrofes endereçados a projetos de interesse de MG. Equivalente a 5% do total liberado no período.
_ Apesar do caráter regional, lembrar aos investidores que MG tem um território equivalente à França. Ou seja as possibilidades de investimento e atuação são muito amplas.
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2 STRATEGIC GUIDELINES BDMG

STRATEGIC GUIDELINES

Acting on productive restructuring of the
State economy.

Fostering environmental sustainability.

Acting on regional and social
development projects.

To be strategic partner in state
development policy.




2 STRATEGIC GUIDELINES

INNOVATION

¢ Support
Financial products and Innovation Funds directed to
technology-based companies.

¢ Agility + Safety
Credit assessment processes suitable to innovative
companies.

Capital Participation at
UNITEC SEMICONDUTORES
(R$ million)

>BDMG

Innovation Funds
(Number)

2014 2015
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Presenter
Presentation Notes
Em 2015, a BDMGTEC aportou R$ 7,4 milhões na Unitec Semicondutores, totalizando uma participação de R$ 48,2 milhões no capital da empresa. 

Em 2015, foram reestruturados os processos de avaliação do crédito para empresas inovadoras, com o objetivo de oferecer mais celeridade à liberação dos recursos. Nas linhas de financiamento, o BDMG atua com recursos financeiros de parceria com a FAPEMIG (produtos Pró-Inovação e Proptec), BNDES (MPME Inovadora) e FINEP (Inovacred), em condições diferenciadas e mais adequadas aos investimentos em inovação. 

Em relação aos FIPs, houve notória expansão da carteira de FIPs de 5 (HorizonTI, Brasil Sustentabilidade, DLM Brasil TI, Criatec 2 e AvanTI) para 9 fundos, por meio de novos compromissos com os fundos: Criatec 3, Primatec, SOFINNOVA e Brasil Central. O valor investido nos FIPS alcançou R$11,6MM (2014 era R$8,8 MM).



2 STRATEGIC GUIDELINES

>BDMG

PROJECT FINANCE

L 4

>

Official unit for structuring concession projects and PPPs.
2015 Main projects:
Expansion of sewage sanitary system of Divindpolis.

Expression of Interest in structuring a Public Private Partnership (PPP) for the construction
of 55 new high schools.

Carteira de FIPs — Fundos de Investimento em Participacdes

Limit approved by the Board of Directors 5% Equity (R$ 84,7 million)
Limit approved by Executive Board R$ 80 million
Committed with funds R$ 43,75 million
Companies invested by funds 32 (10 in MG)
Remaining limit for investment in funds in MG R$ 36,23 million
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Presentation Notes
Em 2015:
celebrado contrato da PPP da Expansão do Sistema de Esgoto Sanitário de Divinópolis assinado entre COPASA e consórcio privado. O edital foi estruturado pelo BDMG.
assessoria a Secretaria de Educação de Minas Gerais (SEE) no Procedimento de Manifestação de Interesse (PMI) de estruturação de PPP para a construção de 55 novas escolas estaduais de ensino médio.


2 STRATEGIC GUIDELINES

MUNICIPALITIES

BASIC
SANITATION

URBAN SOLID
RESIDUES

URBAN DRAINAGE

>BDMG

Public Call (2015) Investments in infrastructure,

RS 200 MM

Finance projects of municipal
infrastructure involving climate issues
and the universalization of basic services
supported by fund of Agence Francaise
de Développement (AFD).

sanitation, construction of public
buildings and purchase of machines.

Public Call (2015)

RS 50 MM
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Presentation Notes
Em agosto foi lançado, em parceria com o Governo do Estado, edital no valor de R$ 200 milhões para o financiamento a projetos de investimento e aquisição de equipamentos pela administração pública municipal em Minas Gerais, priorizando aqueles com menor IDHM. O crédito foi disponibilizado em quatro linhas com finalidades diferentes: BDMG CIDADES, para construção, ampliação e/ou reforma de edificações públicas municipais e projetos de eficiência Energética; BDMG URBANIZA, para projetos de mobilidade e drenagem urbana; BDMG MAQ, para aquisição de máquinas rodoviárias, equipamentos para pavimentação, chassis de caminhões, carrocerias e tratores; e BDMG SANEAMENTO, para projetos de água, esgoto e resíduos sólidos urbanos.
Em outubro, o BDMG lançou edital de R$ 50 milhões, com recursos da Agência Francesa de Desenvolvimento (AFD) para seleção de projetos que abordem novas ideias para solução de questões climáticas. Foram recebidas propostas de 19 municípios, totalizando R$ 116 milhões. Atualmente os processos estão em análise pela empresa de Cooperação Técnica para enquadramento. A maioria dos projetos apresentados se relaciona à eficiência energética, com medidas como a substituição de equipamentos de iluminação pública por novos, que reduzirão o consumo de energia em pelo menos 20%. Foram recebidas ainda propostas para obras de mobilidade urbana e para tratamento de resíduos sólidos.


2 STRATEGIC GUIDELINES

SOCIAL-ENVIRONMENT

Socio-Economic Recovery of R$ 20 m||||0n
Rio Doce Program .

Support for micro and small

enterprises

R$ 25 million
Fixedinvestment
Recovery of affected.areas



Presenter
Presentation Notes
- 35 municípios mais diretamente afetados pelo rompimento da barragem em Mariana. investimentos fixos em ações que contribuam para a mitigação dos efeitos econômicos, sociais e ambientais decorrentes dos danos causados pelo rompimento da barragem em Mariana. 
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2 STRATEGIC GUIDELINES BDMG

SOCIAL-ENVIRONMENT

New products focused on mitigating social and regional effects:

¢ BDMG Health

Financing hospitals of SUS through BNDES Health onlending
operations. The announcement for launching the program is in the final
stages of preparation.

¢ GERAMINAS Social

Loans to the municipalities with a Municipal Human Development Index
below the average for the State (0.677) have lower rates. Up to the end
of September, 395 municipalities were already enabled to start the
process for approval of the financing by the National Treasury
Secretariat (STN).
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Presentation Notes
- 35 municípios mais diretamente afetados pelo rompimento da barragem em Mariana. investimentos fixos em ações que contribuam para a mitigação dos efeitos econômicos, sociais e ambientais decorrentes dos danos causados pelo rompimento da barragem em Mariana
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3 OPERATIONAL PERFORMANCE

MACROECONOMIC OUTLOOK

World Economy

Slowdown in the global economy
accompanied by high volatility and
uncertainty.

Continued decline in commodities prices.

Brazilian Economy

Sharp economic slowdown.
Inflationary acceleration.
Higher interest rates.
Appreciation of the US dollar.
Contraction of investments.
Increase of delinquency.
Decrease of fiscal revenues.

>BDMG

BDMG’s Challenges

Sharp drop in demand for
credit.

Higher interest rates charged
on the raising of funds and the
granting of loans.

Increase of delinquency raises
the provision for impairment of
receivables.
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3 OPERATIONAL PERFORMANCE

>BDMG

DISBURSEMENTS AND AVERAGE TICKET

360

343.601

334
314

1.509.945

998.940 I

284

1.985.375

302 310

2.501.639

1.985.375

mmm Disbursement \l/-21% (Yoy)

— Average Ticket /\ +3% (YoY)
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3 OPERATIONAL PERFORMANCE BDMG

CREDIT CONDITION INDICATOR (ICC)

== 21381 - Credit Condition Indicator - Corporate - Observed demand

= 21383 - Credit Condition Indicator - Micro, small and medium enterprises - Observed demand

Source: Banco Central do Brasil.

18


Presenter
Presentation Notes
A queda da receita em 2T15 reflete a contração dos desembolsos ocorrida no 1T15 devido a forte retração da demanda por crédito no 1T15, em especial das grandes empresas, conforme demonstra os dados do ICC – Indice de Crédito divulgado pelo Banco Central.


3 OPERATIONAL PERFORMANCE

NUMBER OF ACTIVE AND NEW CUSTOMERS

23.548 23.630

23.152 23.630

21.344/

22.409

1.928 1.768
1.363 1.315

mmm New customers \l/ -23% (2015/2014)
— Active customers | +11% (2015/2014)

>BDMG
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Presentation Notes
A queda da receita em 2T15 reflete a contração dos desembolsos ocorrida no 1T15 devido a forte retração da demanda por crédito no 1T15, em especial das grandes empresas, conforme demonstra os dados do ICC – Indice de Crédito divulgado pelo Banco Central.


1 INSTITUTIONAL

2 STRATEGIC GUIDELINES

3 OPERATIONAL PERFORMANCE
4 FINANCIAL PERFORMANCE

5 ATTACHMENTS

e ARTIST
'] SARA AVILA
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4 FINANCIAL PERFORMANCE

8.000

7.000

6.000

5.000

4.000

3.000

2.000

1.000

>BDMG

TOTAL ASSETS AND CREDIT PORTFOLIO

R$ Million

1T15 2T15 3T15 4T15

2014 2015

B Total Assets /]\ 13% (YoY)
m Credit Portfolio/]\ 9% (YoY)
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4 FINANCIAL PERFORMANCE S

R$ Million

EQUITY EVOLUTION AND EQUITY/TOTAL ASSETS RATIO

2500 30%
26%

2000

20%
1500

1000
10%

500

0%
1T15 2T15 3T15 4T15 2014 2015

mm Equity \/ -1% (YoY)

— Equity/Total Assets \l/-13% (Yov)
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4  FINANCIAL PERFORMANCE

BASEL INDEX

>BDMG

23


Presenter
Presentation Notes
Se se considerar os R$ 600 MM do destaque de capital, o índice de Basileia do BDMG estaria em 27%.
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4 FINANCIAL PERFORMANCE .

REVENUES FROM FINANCIAL INTERMEDIATION

R$ Million R$ Million
1.000 1.000
750 750
500 500
393
250 :H 250
O T T o
1T15 2T15 3T15 4T15 2014 2015

Revenues from Financial Intermediation /[\ 64% (2015/2014)
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Presentation Notes
A queda da receita em 2T15 reflete a contração dos desembolsos ocorrida no 1T15 devido a forte retração da demanda por crédito no 1T15, em especial das grandes empresas, conforme demonstra os dados do ICC – Indice de Crédito divulgado pelo Banco Central.
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4 FINANCIAL PERFORMANCE .

MATURITY OF CREDIT PORTFOLIO

R$ Million (Position in 31/12/15)
2.000 1.866

1.600
1.288
o 1157 1.183
800
400 340
: I

Overdue by 14 Overdue from Maturing in 90 Maturing in 91- Maturing in 1-3 Maturing in 3-5 Maturing in 5-15
days 15 days days 360 days years years years
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4 FINANCIAL PERFORMANCE .

CREDIT PORTFOLIO CONCENTRATION

% Credit Portfolio

2015 21% 48% 60%

2014

2013

m10 biggest m50 biggest m100 biggest
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Presentation Notes
2015 se trabalhou na desconcentração da carteira de credito, com queda de 5% no saldo dos 10 maiores clientes.


4 FINANCIAL PERFORMANCE

>BDMG

ECONOMIC SECTOR COMPOSITION

GDP MG (2013)
Credit Portfolio (2015)

Trade & 47%

Services 47,7%
0,

Industry 3%
46,4%

11%
Rural &
Agroindustry 5,8%

Credit Portfolio BDMG

B BDMG Credit Portfolio (2015)
B GPD (2013)

Source: GPD data from Fundacao Jodo Pinheiro.

2013 2014 2015

Rural &

. m Industry ®m Trade & Services ® Public Sector
Agroindustry
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Presentation Notes
Setores com maior concentração na carteira de crédito: Ind. Automotiva/Autopeças (7,6% o que equivale a R$466MM), Sucroalcooleira 6,7% (R$ 413MM), Fab. Cimento 6% (R$ 367MM), Com. Varejista  5,5% (R$ 340MM).
Adm. Pública está incluída no grupo Serviços para fins de comparação com o PIB.
No ultimo triênio, observou-se uma queda da participação da INDUSTRIA em detrimento dos demais grupos.
Principais setores: 
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4 FINANCIAL PERFORMANCE .

ACTIVE PORTFOLIO GUARANTEE

% Credit Portfolio (Dec/15)

® Mortgage
m Pledge
m Fiduciary Property

m Bank Guaranty
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4 FINANCIAL PERFORMANCE Bbme

CREDIT PORTFOLIO BY RESOURCE CATEGORY

% Credit Portfolio— Dec/15
100%

80%
60%
40%

20%

0%

2013 2014 2015

® Own funds B Financial Resources Transfers
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4 FINANCIAL PERFORMANCE alias

CREDIT PORTFOLIO BY ENTERPRISE SIZE*

3% 10% 38% 35% 14%

3% 11% 36% 37% 13%

4% 12% 31% 40% 13%
m [ndividuals ® Micro and Small m Medium mlarge m Public Sector
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Presentation Notes
Critério de porte: MPE (Receita Bruta <= R$ 3,6MM), Média empresa (R$ 3,6MM < Receita Bruta <= R$ 300MM); Grande Empresa (Receita Bruta > R$ 300MM). A Lei Complementar 123/2006 versa sobre o Estatuto da MPE e a Lei 11.638/2007 refere-se às grandes empresas.


4 FINANCIAL PERFORMANCE

CREDIT PORTFOLIO BY RATING*

R$ Million % Credit Portfolio

>BDMG

2014 2015

HAA mA B uC mD-H

NOTE: * Criteria of Resolution 2,682 dated December 21, 1999.

2014

PORTFOLIO

69%

PORTFOLIO

2015
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Presenter
Presentation Notes
A deterioração dos demonstrativos financeiros das empresas enseja sua reclassificação de crédito mesmo adimplentes. Assim a queda da participação das empresas AA e A (de 57% em 2014 para 50%) decorre desse fenomeno.


4  FINANCIAL PERFORMANCE

DELINQUENCY RATE EVOLUTION > 90 DAYS

5.2 5,2 51
4,9 '
47 4.9

4,6
4,5 43

39 39 39 34

36 36

3,7

3,9

>BDMG

4,2

= BDMG > 90 days
e SFN Private > 90 days
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4 FINANCIAL PERFORMANCE

7%

6%

5%

4%

3%

2%

1%

0%

5BDMG

PROVISION FOR IMPAIRMENT OF RECEIVABLES

% Credit Portfolio

1T15 2T15 3T15

4T15

500

400

300

200

100

R$ Million

2014 2015

— Provision for impairment of receivables - Accounting Balance

- Provision for impairment of receivables - Expense

NOTE: Provision for impairment of receivables - Accounting Balance: refers to the position in stock at 31/12/2015.
Provision for impairment of receivables - Expense: refers to the amount accrued between 01/01/2015 and 12/31/2015.
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Presentation Notes
Aumento da PCLD deveu-se a poucos clientes com saldos relevantes. Um único cliente respondeu por R$121,8 MM. Politica de Gestão de Credito do BDMG foi revista ainda em 2015 visando a redução da concentração da carteira e a inclusão de outros mitigadores de risco.
Os Créditos recuperados em 2015  alcançaram R$ 17,4 MM, 26% menor do que o valor de 2014 (R$ 23,5).
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4 FINANCIAL PERFORMANCE .

INTERBANK INVESTMENTS

Variation
Values in R$ Million 2014 2015/2014
(%)
Financial Treasury (Notes and Bills) 100,3 351,1 250%
Interbank Deposits 62,0 11,7 (81%)
(-) Allowance for Losses * (12,7) (11,7)

150.6 3511 133%

Note: * The Allowance for Losses results from the application in interbank deposit
issued by a financial institution currently bankrupt (Banco Santos).

34



>
4 FINANCIAL PERFORMANCE .

DOMESTIC ONLENDING — OFFICIAL INTITUTIONS

Variation
Values in R$ Million 2014 2015 2015/2014

BNDES 1.620 1.819 12%
FINAME 1.344 1.487 11%

BNB 29 26 (10%)
National Treasury 14 13 (7%)
FINEP 12 35 192%
Funcafé 2 56 2700%
Total 3.021 3.434 -
Current 766 654 (15%)
Noncurrent 2.255 2.780 23%
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4 FINANCIAL PERFORMANCE

MARKETABLE SECURITIES

Values in R$ Million

F|_nanC|aI Treasury (Notes and 496
Bills

Debentures 23
Investment Fund Quotas 19

Derivative Financial Instruments

CE—— T

Variation

2015/2014
(%)

22%

27%

-26%

715%

>BDMG

36



>
4 FINANCIAL PERFORMANCE .

FUNDING — DOMESTIC MARKET

¢ Financial Instruments Issued (Dec/15)

Financial Bills through CVM:

Private FB 1st Issue: R$ 314 million maturing in the 2nd

16% semester of 2017, with yield of IPCA + 4,14%.
=) 45 (o5 2"d |ssue: R$ 254 m.iIIior? maturing in the 1st
38% semester of 2017, with yield of 112,7% do CDI.

FB 476 IPCA
46%



Presenter
Presentation Notes
1ª Emissão/ 1ª série -  R$ 100 milhões integralmente liquidados em dezembro de 2015 (CDI + 0,95%) 
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4 FINANCIAL PERFORMANCE .

FUNDING — EXTERNAL MARKET

FINAL
MATURITY

afe(

AGENCE FRANCAISE

€16 MM 2025

ZDEVELOPPEMENT

US$ 50 MM 2021

US$ 100 MM 2020

US$ 50 MM 2019
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Presentation Notes
As obrigações decorrentes das captações externas (marcadas a mercado) totalizaram R$ 822 MM em 2015. 
Os valores apresentados referem-se às desembolsos efetivados até essa data. Contrato da AFD totaliza EUR 50MM e BID USD 150 MM.


4  FINANCIAL PERFORMANCE

REVENUE BY SEGMENT

5BDMG

Credit Operations
N\ 35% YoY

Marketable Securities
Transactions

N 64% YoY

Derivative Financial
Instruments

N 2.913% YoY

Exchange
Transactions

N 229% YoY
Services
\l/ -20% YoY
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4 FINANCIAL PERFORMANCE .

CAPITAL EVOLUTION

Capital** 1.772 1.794
Capital Increase** 4 -
Profit Reserves 56 15
Asset Evaluation Adjustment (123) (120)
Dividends and Interest on Capital (38) -
Net Profit 59 (23,5)
Basel Index 17% 15%
ROAE 3,5% -1,4%
ROAA 1,5% -0,4%

NOTE: * BDMG restated the financial statements of June 30, 2014 in compliance with the Letter of the
Central Bank of Brazil, which determined the release of the provision reversal made on that date.
**The line Capital represents the balance at the end of period net of capital to be paid in.
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4  FINANCIAL PERFORMANCE

Moody’s

Ba?2

Ba3

)BDMG

Standard & Poor’s

BB

BB- TAMEN
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Presentation Notes
Moody’s e S&P reclassificaram o risco do BDMG em fev/16 devido aos rebaixamentos das notas de risco de MG e soberana. 
Essas reclassificações de risco ensejaram o descumprimento de clausula de covenant em 3 contratos de captação externa. BDMG já negocia com os credores a não aceleração dos dividas. Estudos internos no entanto comprovam que, mesmo no caso de um vencimento antecipado, a instituição não teria sua liquides afetada significativamente.


4 FINANCIAL PERFORMANCE

Moody's

Global Scale

Local Currency
Long Term Ba3

National Scale
Long Term A2.br

Short Term BR-1

Outlook
Negative

>BDMG

Standard & Poor's

Global Scale

Foreing and Local Currency
Long Term BB-

National Scale
Long Term brA

Outlook
Negative
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4 FINANCIAL PERFORMANCE .

MAIN VARIATIONS OF TOTAL ASSETS 2015

Values in R$ million

[
- 63
Interbank Marketable Credit Operations Others Total
Investments Securities and Other Credits Assets

Transactions and
Derivative Financial
Instruments
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Presentation Notes
Análise da variação do Ativo entre 2015/2014, demonstra que 52% de sua variação deve-se às Operações de Crédito; 31% a TVM e 24% às aplicações financeiras.


4 FINANCIAL PERFORMANCE

>BDMG

MAIN VARIATIONS OF LIABILITIES AND EQUITY 2015

Values in R$ million

-15
Interbank deposits Funds from Others
and Derivative acceptances and  Borrowings Abroad
Financial issue of securities
Instruments and Onlendings

Liabilities and
Equity

44
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Presentation Notes
Já a variação do passivo e PL deve-se: 45% a empréstimos no exterior, 42% de Recursos de aceites, emissão de titulo e repasses (com destaque para as obrigações com repasses do BNDES que aumentaram em R$368MM) e 14% para depósitos interfinanceiros.
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LEONORA WEISSMANN
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5 ANNEX Corporate Governance BDMG

MANAGEMENT COMPOSITION

@ Board of Directors

Helvécio Miranda Magalh&es Junior
President

Marco Aurélio Crocco Afonso
Vice President

Aluisio Eustaquio de Freitas Marques
Adviser

Angelo Oswaldo de Aradjo Santos
Adviser

César Cristiano de Lima
Adviser

Joao Cruz Reis Filho
Adviser

Bernardo Gouthier Macedo
Adviser

Dyogo Henrique de Oliveira
Adviser

Adézio de Almeida Lima
Adviser

Executive Board

Marco Aurélio Crocco Afonso
CEO

Luiz Guilherme Piva
VP Director

Carlos Fernando da S. Vianna
Executive Director

Carolina Marinho do Vale Duarte
Executive Director

Rogério Sobreira Bezerra
Executive Director

Otavio Silva Camargo
Executive Director
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5 ANNEX Corporate Governance BDMG

BOARD OF DIRECTORS — CURRICULUM VITAE

MARCO AURELIO CROCCO AFONSO
CEO

LUIZ GUILHERME PIVA
VP Director

CARLOS FERNANDO DA S. VIANNA
Business Director

CAROLINA M. DO VALE DUARTE
Director of Risk and Corporate
Management

OTAVIO SILVA CAMARGO
Director of Planning and
Development

ROGERIO SOBREIRA BEZERRA
Financial and Credit Director

Post Doctoral Degree by the Universities of Cambridge (England) and Paris-
Dauphine (France). Master of Industrial Economics and Technology from UFRJ
and PhD in Economics from the University of London. Bachelor’'s Degree in
Economics from the Federal University of Minas Gerais.

PhD in Political Science from the University of Sdo Paulo. Master in Political
Science from the Federal University of Minas Gerais. Bachelor’s Degree in
Economics from the Federal University of Juiz de Fora.

Postgraduate degree in Public Administration from The George Washington
University and MBA in Organizational Management from IBMEC. Bachelorls
Degree in Mechanical Engineering from the Federal University of Minas Gerais
and expert in Economic Engineering from Fundacdo Dom Cabral.

Specialist in Law of Economics and Business from Fundagédo Getulio Vargas and
certified in International Business Law from the University of California / Irvine.
Bachelor's Degree in Law from Universidade Federal de Minas Gerais.

Doctor and Master in Economics from the Centre for Development and Regional
Planning (CEDEPLAR) at Universidade Federal de Minas Gerais. Bachelor's
Degree in Economics from the State University of Campinas.

PhD in Industry Economics and Technology from Federal University of Rio de
Janeiro. Master in Economics from the Universidade Federal Fluminense.
Bachelor's Degree in Economics from the Federal University of Pernambuco.

47



>BDMG

5 ANNEX Corporate Governance

CORPORTE STRUCTURE

General Meeting of

Board of Directors
Consultancy

Audit Committee

Communication Management

Stockholders

Board of Directors

General Management
Audit

Executive Board

CEO

Marco Aurélio Crocco Afonso

Ombudsman

HR General Management

R

\_‘_/ —

—

Vice-Presidency
Luiz Guilherme Piva
VP Director

Structuring Consultancy

Structured Operations General

[ Internal Controls Management
[ Management

General Secretariat ]

~— -

Product Development General
Management

S —

Business Board
Carlos Fernando da S. Vianna
Executive Director

Planning and

Development Board
Otavio Silva Camargo
Executive Director

Risk and Corporate

Management Board
Carolina Marinho do Vale Duarte
Executive Director

Financial and Credit
Board

Rogério Sobreira Bezerra
Executive Director
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5 ANNEX Corporate Governance

STATUTORY BODIES

Independent
Audit

Internal
Audit

The governance structure of BDMG consists of eight
statutory bodies (Board of Directors, Fiscal Board,
Audit Committee, Executive Board, Credit
Committee, Renegotiation Committee, Financial
Committee and Ombudsman); in addition to 3 other
non-statutory committees: Management Committee,

HR Committee and IT Committee.
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Audit

Committee
3 Members

Management

Committee il

Financial
Committee

T

Committee |

HR

Committee [im

General Meeting

>BDMG

Board of Directors

7 Members

| — |
Fiscal Board
3 Members+ substitutes

[
General
Managers

N Executive Board Ombudsman
6 Members
I
|

Credit Committee |
01 Executive Director + 04
Managers

Credit Committee I

03 Members+ 03
substitutes

Credit Committee Ill
Managers of G.SN

Renegotiation

Committee |
01 Executive Director + 04 Managers

Renegotiation

Committee Il
Managers of G.GC
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¢ Board of Directors

The Board of Directors is composed of up to nine members, representatives of the shareholders, who
meet one or more times per month. The Summary minutes of the meetings are posted on the website. The
modus operandi of the body is defined by its Internal Rules.

The Board establishes guidelines for the performance of BDMG in fostering economic and social
development of the State, including strategic plans.

Deliberates on the annual budget, establishment of subsidiaries, organizational structure of the Bank,
development programs and institution of committees, among other skills.

¢ Audit Committee

The Audit Committee, a body of the Board of Directors, with permanent operations, consists of at least
three and at most five members elected by the Board of Directors, the legal requirements observed. The
Committee can be integrated also up to three external independent members, at least two with proven
knowledge of auditing and accounting.

Discusses, monitors and advises the Executive Board and the Board of Directors to fix and improve
policies, practices and procedures on matters relating to internal controls, internal and independent audits,
controllership, ombudsman, compliance and risk management to ensure the transparency and integrity of
financial statements and to protect the best practices for internal controls.
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¢ Credit Committee

The Credit Committee is composed of five managers designated by Chief Executive Officer being one
Executive Director, who shall preside, and four managers, of which at least two general managers. The
credit committee is incumbent to (i) decide on limit and use credit up to the amount equivalent to 1% of the
equity of the Bank, subject to the risk criteria defined by the Board of Directors and (ii) recommend to the
Board limit opening and use with values above those set out in item (i).

In addition, the Board of Directors may institute Credit Committees, with varying composition as provided
in the Statute, with the competence to decide on limits and use credit to the equivalent of 0.2% of the
equity of the Bank.

¢ Financial Committee

The Financial Committee is composed of five members appointed by the Chief Executive Officer, being
one Executive Director and the other, managers; one responsible for financial management. It is assumed
also an expert in the financial market, kept the number of members provided.

The Financial Committee is incumbent to (i) recommend to the Executive Board's investment policy and
decide on its implementation in order to maximize and preserve the resources available; (i) decide on the
participation of BDMG in investment funds as a way to encourage the development of the state; (iii) decide
on credit limits for credit unions to the equivalent of 1% of the equity of the Bank; (iv) recommend to the
Executive Board credit limit for credit unions with values higher than the equivalent of 1% of the equity of
the Bank; (v) recommend to the Executive Director credit limits for other financial institutions.
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To BDMG, development and culture always go
together. For this reason we are proud to
encourage creative diversity in Minas Gerais.
The artworks of this report are part of the
collection of BDMG Cultural Institute.
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